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3eepHeHHs [onoeu Harnspgosoi pagu

CHAIRMAN OF THE SUPERVISORY BOARD" S ADDRESS

LLlaHoBHI naHi Ta naHose!

Sk BiAOMO, yCrliXy AOCSIra€e TOM, XTO He 3YNMUHSETLCS Ha
AOCSIFTHYTOMY, a MOCTIMHO CTaBUTb nepea cob6ol0 HOBY am-
6iTHY MeTy Ta HOBI 3aBAAHHS. 3 KOXHKMM pokom CTpaxosa
KomnaHis «TAC» 3MILHIOE CBOI NMO3MLLIT HAa PUHKY CTPaxoBMX
MOCAYT, MOWMPIOOYN CBi Gi3HEC 3aBASIKM 3POCTaHHIO 06-
CSriB HAAXOAXKEHHSI CTPaxoBMX MPeMiit, OHOBAEHHIO Mpo-
AYKTOBOTO psiAy Ta CTBOPEHHIO HOBMX KaHaAiB MpPOAAXIiB.
He cTtaB BuHgTKOM i 2008-11 piKk. BiH cTaB AA9 Hac ycix ne-
PiOAOM Ba>KAMBMX 3MiH i KapAMHAAbHWUX MEPETBOPEHb, SIKi
MaloTb CTpaTerivyHMi XapakTep i BU3HAYal0Th HaLlli MOAAAb-
Wi KPOKWM Y CTBOPEHHI MILHOI Ta HaAiMHOI KOMMaHii, gKa €
BMAMBOBMM IPABLEM Ha BiTUM3HAHOMY PUHKY CTpaxyBaHHS
SKUTTS | YiTKO YCBIAOMAIOE CBOIO BIAMOBIAQABHICTb nepea
KAIEHTaMM, a OT>Ke i1 Nepes, CyCriAbCTBOM.

Hawua micisi, Hacamnepea, MOASIra€ y CTBOpPeHHi AAS AtO-
Aen epeKTUBHMX MOXKAMBOCTEN peaai3auii iXHiX iaen. Mu
MparHemMo HaAaBaTU CBOIM KAIEHTaM, MapTHepam i CriBpobiT-
HMKaM LLIAHC peaAisyBaTi CBOT 0COOUCTI Ta NpodhecinHi 3aay-
MM. | HaMaraemocst 6y TV HAAIMHUM NaPTHEPOM, SKMIA FapaHTYE
MaKCHMaAbHY BUFOAY BiA CMiBMpaLli, yNEeBHEHICTb Y AOCSTHEH-
Hi MeTH i cTabiAbHICTb Y AOBFOCTPOKOBII MEPCMEKTUBI.

Hawui npuHuMnmM — napTHepcTBO, KOMaHAQ, HAAIMHICTb,
iHHOBALLIT Ta OnepaTUBHICTb.

Haw npiopmMrer — Lie KAIEHTU, SKMM MM LLOpa3y npar-
HEeMO HaAaBaTW SKiCHI MOCAYIM Ta rapaHTyBaTW BMCOKMIA
piBeHb 0BCAYroByBaHHsl. BekTop AiIAbHOCTI komnaHii Bu-
3HavaloTb came KAIEHTH, iX IHAMBIAYyaAbHI BUMOTM, NOTPeou
i 3anuMTn. HamaraHHs 3aA0OBOAbHUTU iHTEpecH KOXHOro 3
HMX CMOHYKAa€E HAaC A0 PO3POOBKM HOBMX i BAOCKOHAAEHHS
AIOUMX NPOrpam CTpaxyBaHH4. Y CBOIN NPaKTULL MU BUKO-
PUCTOBYEMO FHYYKMI IHAMBIAYaAbHUMIA MiIAXIA AO KAIEHTIB, a
TOMy PO3royasn NoBYAOBY LIMPOKOI areHTCbKoi Mepexi. B
LbOMY >K KOHTEKCTI Ha CbOroaHiLHin aAeHb CK «TAC» Takox
peanisye KiAbka NnpoexTiB.

Mu He AekAapyeMo MapTHEPCTBO, a BTIAIOEMO MOro y
LLOAEHHIM po6BOTI Ta 3aAy4aeMO AO CriBhpali akTUBHUX,
NepcrneKkTMBHUX | LIAECNPIMOBAHUX AIOAEN, HapalouM iM
MO>AMBICTb CTaTW HAWIMMKM MapTHepamy abo YaCTMHOW
Haloi KOMaHAM. MU NPOMOHYEMO B3aEMOBUIIAHI 3acaaM i
HAAQEMO IM MOXKAMBICTb NPOEeCiMHO 3pocTaTh 3a AOMOMO-
rOl0 NMOCTIMHWX TPEHIHTIB i HABYAAbHUX CEeMiHapiB.

Mw BneBHeHI, WO ycrnix KOMNaHii — e ycnix il KOMaHAM,
BiA MpodhecioHaAi3My SKOT 3aAeXUTb SIKICTb HAAQHHS CTpa-
XOBUX MOCAYT HalMM KAIEHTaM Ta mapTHepam. Bucokui
piBEHb KOMMETEHTHOCTI, KOPrNopaTMBHA KYAbTYpa, TBOPUMIA
NiAXiA, HaroAerAMBICTb Y AOCSATHEHHI MOCTAaBAEHOI MeTu i
BiAAQHICTb CMiAbHIN CripaBi — Le pucK, gKi XapakTepusyioTb
KO>XHOrO CMiBpO0ITHMKA HaLLOi KOMMaHil.

[TiacyMoBytouM pik, MOXY BnieBHeHO ckasaTu, wo CTpa-
xoBa komMnaHia «TAC» — e HaAiMHa KoMnaHig. Mu BiAnoBi-
AAABHO CTaBMMOCSI AO HALLIWX 3aBAAHb i MPUIAHSATHX pillieHb,
BMKOHYIOUYM YCi Hallli AOMOBAEHOCTI 9KiCHO Ta BYacHo. [oc-
TiliHe iHOPMYBaHHS Ta HaAaHHS (PiHAHCOBOI 3BiTHOCTI
AO3BOASIE MapTHEPAM, MOCTIMHUM Ta MOTEHLLIMHUM KAIEHTam
Komnanii nepekoHatncs B ii (piHaHCOBII BIAKPUTOCTI, Mpo-
30pocTi Ta cTabiAbHOCTI.

Dear Ladies and Gentleman!

As you know, success is reached by the one who
does not fixed on achieved status, but always has a
new ambitious goal and new challenges. Each vyear
«TAS» Insurance Company strengthens its position in the
insurance market, promoting our business through the
growth of raising insurance premiums, updated product
range, and creating new sales channels. There was no
exception in the year 2008. It was a period of important
changes and radical transformations for all of us, the
changes that have a strategic character and determine our
next steps in creating a solid and reliable company, which
is a powerful player in the domestic life insurance market
and clearly aware of its responsibility to customers, and
thus to society.

Our mission, above all, is to create opportunities
for people for effective implementation of their ideas.
We strive to provide our customers, partners, and
employees with a chance to realize their personal
and professional ideas. We try to be a reliable partner
that guarantees maximum benefit from cooperation,
confidence in achieving the goals and stability in the
long-term cooperation.

Our principles — partnership,
innovation, and efficiency.

Our main priority is our customers, we always strive to
provide quality services and ensure a high level of service.
Customers and their individual requirements, needs and
requests define vector of activity of the Company. Our
effort to satisfy each of them induces us to develop new
and improve existing insurance programs. In our practice,
we are using flexible approach to individual clients, and so
we began the construction of wide agency network. In the
same context, IC «TAS» also implements several projects.

We do not declare the partnership, we embody it in
daily work and we are working with active, promising
and dedicated individuals, giving them the opportunity
to become our partners, or part of our team. We offer
mutually beneficial conditions and provide them the
opportunity to grow professionally through ongoing
training and educational seminars.

We believe that success of the company is a success
of the team. Quality of insurance services provided to
our clients and partners depends on the professionalism
of our team. High level of competence, corporate
culture, creativity, persistence in achieving the goal and
commitment to common business are the features that
describe each employee of our Company.

Summing up the year, | can confidently say that «TAS»
Insurance Company is a reliable company. We take
responsibility for our tasks and decisions, fulfilling all our
agreements with quality and in time. Constant informing
and providing with financial reports allows our partners,
regular and potential clients to ascertain in financial
openness, transparency, and stability of the Company.

As an innovative company, we are ready for changes,
and creatively use our knowledge and practical experience

team, reliability,
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3eepHeHHs [onoeu Harnspgosoi pagu

CHAIRMAN OF THE SUPERVISORY BOARD" S ADDRESS

SIK iHHOBALLIiHA KOMMaHisg, MW FOTOBIi AO 3MiH i TBOp-
YO BMKOPMCTOBYEMO Hallli 3HAHHS Ta MPAKTUYHWMIA AOCBIA
AAS AOCSITHEHHSI MAKCUMaAbHOIO pe3yAbTaty. Bpaxosytoumn
HaLli MOXXAMBOCTI, MM MPAarHEMO CTaTW IHTEAEKTYaAbHWUM Ai-
AEPOM Ha BITUM3HSHOMY PUHKY CTPaxXOBMX MOCAYT.

KopucTyloumcb Haroaoto, Xouy BUCAOBUTU MOASIKY BCiM
KAaieHTam i naptHepam CK «TAC» 3a AOBipY AO KOMMaHii i
3aMeBHUTY, LLO MU AOKAAAATUMEMO MAKCHMYM 3YCHAb, OO
Bu 1 Hapaai oTpuMyBaAM gkicHi nocayru. Bipto, wo Hawa
cnisnpaus 6yae AOBroCTpokoBoio. Po3ymilo, wo nepea
HaMM CTOSITb HAA3BMYAMHO Ba>KAMBI 3aBAAHHS. B cyyacHmx
YMOBax Heo6XiAHO MOCTIMHO MiABMLLLYBaTH CBil npodecio-
HaAi3M i AOKAaAaTH 6araTo 3yCuAb AASI AOCSITHEHHS MTOCTaB-
AeHUX LiAeit. )KUTTS He CTOITb Ha MICLli, | Ha HALLOMY LUASIXY
6yAe e 6araTo LikaBoi Ta nAiaHOT po6oTK. BnesHeHun, wo
MU FAHO NMPOMAEMO LieH LLUASIX.

to achieve maximum results. Considering our
capabilities, we strive to become the intellectual leader in
the domestic insurance market.

Taking this opportunity, | want to thank all customers
and partners of IC «TAS» for their trust in the Company
and to assure that we will do our best efforts that you
could continue to receive quality services. | believe that
our cooperation will be long. | understand that we face
extremely important tasks. In modern conditions, it is
necessary to enhance our professionalism and work hard
to achieve our goals. Life goes on, and we will have a lot
of interesting and productive work ahead. | am sure that
we will pass this way worthy.
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3aranbHa iHpopmauis

OCHOBHG AianbHicTbL

3akpute  akuioHepHe ToBapucTBO  «CTpaxoBa — KOM-
naHis «TAC» npauioe 3 2001 poky $K NPaBOHACTYMHUK
3AT «CrtpaxoBa komnaHis «[MpuBatlloaic», 3acHoBaHOi Yy
2000 poui. CK «TAC» cTana nepLuoio BiTYM3HSHOIO KOMMaHI-
€10 3i cTpaxyBaHH$ XXUTTS. CbOroAHi KOMMaHis € OAHI€EIO 3
MPOBiAHMX Ta HAMBIAbLL ABTOPUTETHUX CTPAXOBMUX KOMIAHI i
B YKpaiHi, SKa MPOMNOHYE CBOIM KAIEHTaM LUMPOKMIA CEKTP
CyyacHMX Mporpam iHAMBiAYaAbHOrO Ta KOPMOPATUBHOMO
y6e3neyeHHs XUTTS pa3om 3 aKiCHUM npodpeciinHmm o6-
CAYFOBYBAHHSIM.

Micia komnanHii

[NpoTsarom cBOEI AiIABHOCTI MPOMOHYBaTK CBOIM KAI€H-
TaMm LUMPOKMI CMEKTP CyYaCHUX Mporpam iHAMBIAYaAbHOrO
Ta KOPMOPATUBHOIO y6e3MneyeHHs >KMTTS Pa3oM 3 SKiCHUM
npodecinHnum 06CAyroByBaHHsaM; 3abe3nedyBaTi KAiEHTam
HAAIMHUIA 3aXMCT, BMNEBHEHICTb i CMOKin.

MeTta

AASI KOXXHOTO KAIEHTA KOMMaHii Ha NpoTa3i 6aratbox
POKiB 3aAMLLATUCb BMCOKOKBAAiI(hiKOBAaHMM PaAHMKOM 3
(piHAHCOBOrO MAAHYBaHHS i HAAIMHUM MapTHEPOM 3 y6es-
MeYeHHs >KUTTS.

MpuvHUMNK gisnbHOCTI

[MpOTSromM BCbOro Yacy AISIABHOCTI Y CBOIM po6oTi 3akpuTe
aKujioHepHe ToBapuCTBO «CTpaxoBa KomraHis «TAC» kepyeTbcst
NpUHUMNaMM:

e [lapTHepcTBa:

KOXKHWI KAIEHT € PiBHOMPABHUM MapTHEPOM KOMMaHii,
3aA0BOAEHHS MOTpeb i nobaxkaHb SKOro € nepLIoyepro-
BMM 3aBAQHHSIM;

® [locAipAOBHOCTI:

KOMMaHisg MOCAIAOBHa Yy CBOIX PIilUEHHAX Ta AisX i
nparHe CTBOPIOBATU AOBFOCTPOKOBi BIiAHOCUHM 3 KAi-
€HTaMM, CMiBPOBITHMKAMM, AIAOBMMM NMapTHEpamm Ta
iHBeCTOpamu;

e [1o6yAOBM MILHOT KOMaHAM:

KOMIMaHisl HAAQE KOXKHOMY CMiBPOOITHMKY MOXXAMBICTb
peaai3yBatM 0COOMCTUIA MOTEHLiaA, CrPUSIE PO3BUT-
Ky npodeciMmHMX 3HaHb | BMiHb, HATOMICTb OYiKY€ BiA
cniBpob6iTHMKIB MOCTIMHOIO CaMOBAOCKOHAAEHHS i
rOTOBHOCTI 3pOOMTU CBiM BHECOK Yy PO3BUTOK 6i3Hecy
y6esneueHHs XUTTs;

e HaainHocTi:

KOMIMaHis BiAMOBIAQAbHO CTaBMTbCS AO CBOIX 3aBAaHb
i MPUAHSATMX pilleHb, BWKOHYIOUM AOMOBAEHOCTI i
3000B’93aHH$ 9KICHO | BY4aCHO;

® |HHOBALN:

AAS AOCSITHEHHS! MAaKCMMAAbHOTO Pe3yAbTaTy Yy CBOIl Al-
SIABHOCTI KOMMaHisi TBOPYO BUKOPUCTOBYE HabYTi 3HAHHS
Ta NPaKTUYHMIA AOCBIA, MOCTIMHO BMPOBAAXKYE HOBITHI
TEXHOAOTIT | 3aBXKAM rOTOBa AO 3MiH.

GENERAL INFORMATION

Operating Activities

Closed joint-stock company «TAS» Insurance
Company» operates from 2001 as a legal successor of
CJSC «PrivatPolis» Insurance company» established in
2000. IC «TAS» became the first domestic life insurance
company. Today, our company is one of the leading and
most reliable insurance companies in Ukraine, which
offers to its clients a wide spectrum of modern programs
of individual and corporate life insurance together with
qualitative and professional service.

Company Mission

Our mission is to offer our clients the wide spectrum
of modern programs of corporate and individual life
insurance together with professional service during the
time of our activity as well as to provide our clients with
reliable protection, assurance, and peace.

Objective

To remain highly qualified adviser in financial planning
and reliable partner in life insurance for each client of our
company over the years.

Principles Operation

During all the time of its activity, Closed Joint-Stock
Company «TAS» Insurance Company» is guided by the
following principles:

e Principle of Partnership:

each client is an equal partner of the company, his
needs satisfaction is a top-priority issue;

e Principle of Consistency:

the company is consistent in its decisions and
actions and willing to create long-term business
relations with clients, employees, business partners
and investors;

e Principle of building of a strong team:

the company gives an opportunity to each employee
to realize his or her personal potential, promotes
development of professional knowledge and skills,
and in return, we expect constant self-improvement
and readiness to invest in the life insurance
business.

e Principle of Reliability:

the company applies to its duties and taken
decision with responsibility, keeping the treaties
and responsibilities with quality and in time.

rinciple of Innovations:
e P ple of | t

the company creatively use obtained knowledge and
practical experience to achieve the best results in its
activity, we always introduce new technologies and
always ready for changes.
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3aranbHa iHpopmauis

GENERAL INFORMATION

Niuensii

CBOIO AISIABHICTb KOMIMaHis 3AiMCHIOE 3a 6e3CTPOKO-
BOIO AiLleH3i€l0 AeprkaBHOI KOMICii 3 peryAloBaHHS pUH-
KiB ¢piHaHCOBMX nocAyr YkpaiHu cepii AA N2 520052 Bia
19.07.2003 poKy Ha 3AIMCHEHHS CTPaxOBOi AiSIAbHOCTI Y
hopmi AOBPOBIABHOTO CTPaxXyBaHHS XKUTTS.

YneHcTBO B OopraHisauiax

2001
CtpaxoBa komnaHis «TAC» OAHI€l0 3 MepLuMX CTPaxoBMX
KOMMaHi YkpaiHM yKAaAa AOroOBip Mpo nepecTpaxyBaH-
H9 3 MioHXxeHCbkuM [lepecTpaxyBaAbHUM ToOBapMCTBOM
(Munich Re) — BM3HaHUM CBITOBMM AiAepOM 3 mnepecTpa-
XyBaHHS BEAUKMX PU3MKIB.

2001
CrpaxoBa komnaHisg «TAC» BCcTynmAaa A0 Airn CTpaxoBmx
opranisauin Ykpainu (ACOY).

2006
CK «TAC» oTprMMaAa YAEHCTBO Yy HambiAbll aBTOPUTETHII
BCECBITHIN KOHCAATMHIOBI opraHisauii y cdepi cTpa-
XyBaHHs kuTTd LIMRA (Life Insurance Marketing and
Research Association), sika Hapa€ AOCAIAHMLbKI, HABYAAb-
Hi, MPOeKTHi Ta iH(opMaLLiiHi MOCAYTU i HaAiuye Giablue
Hi>k 800 KOMMaHiM — YAeHiB acouiaLii y BCbOMY CBITi.

OcHoBHi nokasHuku gisnbHocTtiy 2006 — 2008
(Tmc. rpH.)

Licenses

The Company acting under unlimited license issued
by State Commission on financial market regulations
of Ukraine, Series AA N2520052 dated 19.07.2003 for
carrying out of insurance activities in form of voluntary
life insurance.

Membership in Organizations

2001
«TAS» Insurance Company was one of the first
insurance companies in Ukraine signed a contract
of reinsurance with Munich Reinsurance Company

(Munich Re) — a recognized world leader in the
reinsurance of large risks.
2001

«TAS» Insurance Company acceded to the League of
Insurance Organizations of Ukraine (LIOU).
2006

IC «TAS» became the member in the most authoritative
global consulting organization in the field of life insurance
LIMRA (Life Insurance Marketing and Research Association),
which provides research, training, design and information
services and has more than 800 member companies in the
world.

Business key figures in 2006-2008
(thousands hryvnyas)

‘ 2006 ‘ 2007 ‘ 2008 ‘
CrpaxoBi npemii 43 505,00 70 223,90 121782,00 Insurance premiums
CrpaxoBi npemii nepwioro poxky 20 407,50 37 564,79 60 250,00 Insurance premiums of the first year
.C'rpuxom npemii ppyroro 23 097,50 32 564,10 61 532,00 Insurance premiums of the se.cond and
i HACTYNMHUX POKiB following years
Crpaxosi BUnnarm 1173,10 2 430,10 3768,00 Insurance payments
CrpaxoBi pesepBsu 62 064,90 101 470,00 189 677,00 Actuarial reserves
AxTHBHN 83 622,20 119 470,00 260 088,00 Assets
BnacHwii kanitan 22 923,00 19 556,10 39 051,00 Equity capital
CrartyTHuii kanitan 21 306,30 21 306,30 21 306,30 Paid Authorized capital

Crpykrypa noprdenio

[MpoTarom cBOET AisIAbHOCTI Ha prHKYy CTpaxoBa KomMma-
Hist «TAC» akTMBHO MpaLloe y cermeHTi isnyHux oci6 3a
nporpamMamu iHAMBiAyaAbHOro y6esnedeHHs XuTTs.  Kpim
TOro, MPOAYKTOBMIA MOPTheAb KOMMaHIi MiCTUTb nporpamu
KOPMOpaTUBHOIO y6e3neyeHHs XMUTTS Ta Mporpamu CTpaxy-
BaHHs XKMUTTS MO3MYAAbHUKIB GAHKIB.

Portfolio Structure

In the market activities, «TAS» Insurance Company
actively operates in the segment of individual persons by the
programs of individual life insurance. Furthermore, product
portfolio of the company contains programs of corporate life
insurance programs and life insurance programs for bank
loan debtors.
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3aranbHa iHpopmauis

Po3Burok mepexi inin

Y annHi 2007 poky 3AT «CtpaxoBa komnaHisi « TAC» po3-
noyaaa nobyAOBY BAACHOI areHTCbKoi Mepexxi. Ha cboroa-
HiLLHIM AeHb aKTMBHO MpaLoioTb 12 NpeACTaBHULITE Mepe-
Ki: yoTupwm opicn B Knesi; ABa odicu B 2KUTOMMPI, a TakoxX
areHuii B Yepkacax, AHinponeTpoBcbky, XapkoBi, [NoATasi,
Binnuui, Oaeci.

OuiHKKM eKcnepTiB pUHKY

3a Bepcieto xypHaay «EkcrnepT — YKpaiHa» Ta peiTUHro-
Boi areHuii «Exkcrnept — PeiitnHr» CK «TAC» y (pi)-perTuHry
CTabiAbHOCTI CTPAxXOBUX KOMMaHiM OTpMMaAa HaMBULLIWIA
penTuHr hiHaHCOBOT cTabiAbHOCTI Aaa.

lpo areHuito: periTnHrosa areHuis «Ekcnept — PedTHr»
€ HarBIAbLLIMM ONEPaTOPOM PUHKY AOOPOBIALHOIO PEATUH-
ryBaHHs B YKkpaiHi. 3 atotoro 2006 poky PA «Ekcnept —
PesiTHr» Ha OCHOBI BiAKpUTOI [IHhopmauii NMpPUCBOEHO
PEATUHIM HAAIVIHOCTI 96 6aHKaM, IHBECTMLIIVIHOT puBabAm-
BOCTI 63 MIANPUEMCTBaM Ta (piHaHCOBOI cTabiAbHOCTI 137
CTPaxoBUM KOMIAHISIM.

Bocenn 2008 poky 3AT «CtpaxoBa KkommnaHig «TAC»
BAPYre Bia3HaueHa MeAaAAlo (hecTUBaAI0 — KOHKYpcy «Bu-
6ip poky» B YkpaiHi y HoMiHauii «CTpaxoBa KOMMaHisi poKy
3i cTpaxyBaHHs *utTs». Brnepwe CK «TAC» oTpumana uto
rnoyecHy HaropoAy Hanpwmkinui 2007 poky.

lNpo ecTrBarb-KOHKYPC: Mi>KHapOAHWH ¢becTrBaAb-
KOHKYpC «Bubip poky» B YkpaiHi — 3araAbHOHaLiOHaAbHUI
LIOPIYHMI MPOEKT, IO BM3HAYAE | NMOMyASpMU3Y€E B MOAAAb-
LIOMY HaMSKICHILWI | BiAOMI TOBapu Ta MOCAYrY B PIi3HUX
TOBapHMX KaTeropisx Ha YKpaiHCbKOMYy puHKY. [lpoekTt
iHiuivioBaHuii komnadieto Festivals International (CLLIA) Ta
European Marketing Foundation (EBponesicbkiii ¢hoHA co-
LiaAbHUX AOCAiAXKeHb, bpiocceab, beabris) npu European
Chamber of Commerce Industry and Trade (Brussels) (EBpo-
neviceka Toprosa [lanata), cniabHo i3 European Marketing
Research Center (EBponeriCbkmii LLEHTP MapKeTUHIOBMX Ta
couiaAbHUX AOCAIAXKeHb, bpiloccenb, beabris).

Y 2008 poui CK «TAC» BaApyre cTana AaypeaTom
nporpamu «YkpaiHcbkuii DiHaHcoBuit OAiMM» 'y HOMiHaLi
«[TpoBiaHa BITUM3HSHA CTpaxoBa KOMMAHIS 3a HaAAHH4
MOCAYT CTPaxyBaHHS >KUTTS 3i CBITOBUM piBHEM $IKOCTI».
Bnepuue 3AT «CtpaxoBa komnaHist «TAC» oTprMasa novecHe
3BaHHSI AaypeaTa HaliOHAaAbHOI PEMTMHIOBOI Mporpamu
«YKpaiHcbkuin DinancoBuin Oaimn» y HoMiHauii «Peanisauis
iHHOBALLIMHMX pilleHb Y MpoCyBaHHi NMporpam CTpaxyBaHHS
KUTTS» 'y 2007 poui.

lpo nporpamy: npemis «YkpaiHcbkuri ®DiHaHCOBMI
OAiMr» 3aCHOBaHa 3a iHiliaTMBOIO NPogeciviHmx acouiaLiv
¢piHaHcoBoro puHKy Ha nodatky 2005 poky. MeTtoto cTBo-
peHHs1 nporpamu «YkpaiHcbkuri DinaHcoBuii OAiMI» € He
TIAbKM HaropOAXKeHHSI Kpalumx y CBOIH cpepi KomnaHii i
chaxiBuiB, iH(hopmauiviHa NMIATPMMKA 1 BUCBITA€HHS B 3MI
Ha 3araAbHOAEP>KaBHOMY PIiBHI BUAATHUX AOCSTHEHb BiT-
UM3HAHOrO GI3HECY, aAe 11 aHaAI3 PI3HUX CErMEHTIB (hiHaH-
COBOro pUHKY Ha OCHOBI MapKeTMHIOBMX AOCAIAXKEHb Ta
rnoAaAblla iHgpopmaliviHa opieHTaLlisl CroXKmBaYiB, ykpaiH-
CbKMX | 3aKOPAOHHMX NapTHEPIB Ta rPOMAaACbKOCTI.

GENERAL INFORMATION

Developing a network of branches

In July 2007 CJSC «TAS» Insurance Company» began
building its agency network. Today, we have 12 actively
working representation offices in our network: four
offices in Kiev, two offices in Zhytomyr, agencies in
Cherkasy, Dnipropetrovs’k, Kharkiv, Poltava, Vinnytsya,
and Odessa.

Market experts’ evaluation

IC «TAS» received the highest rating of financial stability
Aaa in (pi-)-rating of stability of financial insurance
companies according to the magazine «Expert — Ukraine»
and rating agency «Expert — Ratingy».

About the agency: rating agency «Expert — Rating» is
the biggest operator on the market of voluntary rating in
Ukraine. From February 2006 RA «Expert — Rating» assigned
ratings of reliability to 96 banks, attraction as an investment
to 63 enterprises and financial stability to 137 insurance
companies, using open sources.

In autumn 2008, CJSC «TAS» Insurance Company» was
awarded second time with a medal of festival award event
«Choice of the year» in nomination «Insurance Company
of the year in field of life insurance» in Ukraine. First time,
IC «TAS» was awarded with this honorary award at the end
of 2007.

About the festival award event: International Festival
award event «Choice of the year» in Ukraine is a nation-
wide annual project that identifies and promotes known
and most high-quality goods and services in various
product categories on the Ukrainian market. Festivals
International (USA) and European Marketing Foundation
(Brussels, Belgium) at the European Chamber of Commerce
Industry and Trade (Brussels), together with the European
Marketing Research Center (Brussels, Belgium), initiated
the project.

In 2008, IC «TAS» again won the award of «Ukrainian
Financial Olympus» in the nomination «Leading
national insurance company providing life insurance
services to world-class quality». For the first time CJSC
«TAS» Insurance Company» received the honorary title
of laureate of the national rating program «Ukrainian
Financial Olympus» in nomination «Implementation
of innovative solutions in promotion of life insurance
programs» in 2007.

About the program: «Ukrainian Financial Olympus»
award established by initiative of professional
associations of financial market at the beginning of
2005. The purpose of «Ukrainian Financial Olympus»
award is not only awarding of the best companies
and specialists in their fields of activity, informational
support and coverage of domestic business outstanding
achievements in media at the national level; but also
the analysis of different financial market segments on
the basis of marketing researches as well as further
information of targeting customers, Ukrainian and
foreign partners and public.
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Po3euTok knieHTcbkoro cepeicy Ta iHbopMALIMHMX TEXHONOTIN

DEVELOPMENR OF THE CLIENTS SERVICE AND IT

3aKkiHuMBCS Wle oAMH piK. Pik, mpotarom skoro mm
po3B’s13aAn 6araTo 3aBAaHb Ta PEaAi3yBaAmM psiA iHHOBALLiM-
HKX NpoekTiB. PiK, KMl AO3BOAMB Ham MiAroTyBaTH (DyH-
AAMEHT AASl ManByTHBOTO.

Y MUHYAOMY polLii 6yAa CYTTEBO YAOCKOHAAEHa MPOLEAY-
pa 006pOOKM 3asB Ha CTpaxyBaHHS i eMicil NoAiciB 3aBASKM
BMPOBAAYKEHHIO YHIKAAbHOrO METOAY, 32 AOTIOMOT OO SIKOrO
HaM BAAAOCS MIABMLLMTM KOHTPOAb 32 AOKYMEHTOOGIroMm,
ONMTUMI3yBaTV BMPOOHMYI MPOLIECH, NMEPEPO3MOAIAUTH pe-
CYypCM, a TaKO>K CUHXPOHI3yBaTW 3 KaHaAaMM MPOAAXIB BCi
MUTaHHS, MOB’S3aHi i3 BUMYCKOM MOAICIB: AASI KOXKHOTO eTa-
Ny BM3HAUYEHWI ONTUMAAbHUIA TEPMIH MOro peaaisauii, 3ria-
HO LIbOrO PErAaMeHTY MU i MAQHYEMO CBOIO pobOTY.

Apyruin pik nocniab CK «TAC» nAiAHO npaLioe Haa,
nporpamoio 36AMXKeHHs KOMNaHii i nocepeaHukis y cdepi
cTpaxyBaHHs. OCHOBHWMM MPUHLMIIOM AQHOI Mporpamu €
NMoBHa aBTOMAaTM3aLlis NMPoOLeciB MixX 1i yyacHMKamu. BAiT-
Ky 2008 poky Ha 6asi cTparteriyHoro naptHepa KOMMaHii
«TAC-DiHaHC» yCnillHO BMpPOBaAXKeHa CMCTemMa aBToMaTu-
3auii MLM::eCSpert. TpoTtgrom 2009 poky 3anAaHoBaHa
NMOAQAbLLIA peaAi3aLlis AQHOT NPOrpamm, Pe3yAbTaToM gKOi €
KOMMAEKCHa aBTOMaTm3aLisi OCHOBHMX CTpaTeriyHmMx napT-
HepiB CtpaxoBoi komnaHii «TAC» y ccpepi npocyBaHH$ npo-
AYKTIB yOe3MneueHHs KUTTS.

B 2007 poui KomnaHis po3snovasa nobyAOBYy BAACHOT
areHTCbKoi Mepexxi, a Bxe npotarom 2008 poky 6yAo Bia-
kputo 11 odpiciB Mepexxi B pi3Hux perioHax YkpaiHn. Y 2009
poui CK «TAC» NpoAOBXMTb L0 MO3UTUBHY TEHAEHL0. Mun
LOAHSI AOKAQAQEMO MaKCMMYM 3YCUAb AASl 3a6e3rneyeHHs
SKICHOrO i onepaTMBHOIrO CYrnpoBOAY Mepexi.

IMpoTsrom Bcboro vacy aigabHocTi CK «TAC» Gyaye Bia-
HOCMHM 3i CBOIMM KAIEHTaMM, KEPYIOUNCh NMPUHLMNAMK PiB-
HomnpaBHOro napTHepcTBa. KAiEHTM 3aAMLLAlOTBCS AAS HAC
HaLLIOI0 FOAOBHOIO LiHHICTIO. MW MPOAOBXYEMO BMBYATH
MOCTIMHO 3pocTalodi NoTpedu, o6 KOXKEH 3 KAIEHTIB
3aBXAM BiAUYYBaB MIATPUMKY i Typ6oTy 3 GOKY KOMMaHii.
Came 3 uiero meTolo y 2008 poui 6arato ysaru 6yAo npu-
AIAEHO NOOBYAOBI AlaAOTy 3 iICHYOUMMM Ta NOTEHLLIaAbHUMM
KAIEHTAMM KOMMaHii. 30Kpema, 3HaYHO YAOCKOHAAEHa po-
6oTa iHopPMAaLLiNHOT AiHIT KOMMaHiT: OHOBAEHO 0BAAAHAHHS
i NporpamHe 3abesneyeHHs Ta MPOBEAEHO SIKiCHE HaBYaHHS
onepartopi. Cepis peaAi3oBaHMX 3aX0AIB AO3BOAMAQ OMTU-
Mi3yBaTn po6OTY LEHTPA MIATPUMKM KAIEHTIB i 36iAbLIMTH
LUBMAKICTb OMpaLoBaHHS 3anmTiB.

Sk i paHile, HalMM HAAIMHMM MAeYEeM 3aAMLLAETbCS
«MioHxeHCbKe nepecTpaxyBaAbHe TOBapMCTBO» — MapTHep
3 nepecrtpaxyBaHHs. YkaaaeHuit we y 2001 poui obaira-
TOPHUI AOrOBIp MEpPecTpaxyBaHHS i HaAaAl 3aAMLLIAETHCS
HE3MIHHWM, 3TFIAHO HbOro BCi 6€3 BUKAIOUEHHSI AOFOBOPU
nepectpaxoByloTbcs B Munich Re.

CrpaxoBa kommaHiga «TAC» MOCTIiHO Mpauloe Haa Mia-
BULLEHHSIM SIKOCTi YNPaBAIiHHS BCepeAMHI KoMMaHii. 3 uieto
METOIO Ha MPOTS3i MMHYAOIrO POKY B KOMIMaHii OyB yCrilHo
peaAi3oBaHUi psa iHHOBaLiMHMX CEPBICIB AAS ONMTMMI3auii
pobOTH CTPYKTYPHUX MiAPO3AIAIB KOMMaHii, cepes sKuX
cepBic AAS MOBYAOBM CTAaTUCTUYHMX 3BiTiB Ha 6asi Business
Object Ta Help Desk — cepBic aAs MIATPUMKM BHYTpILLHIX
KOpPUCTYyBauiB.

Another year passed. During this year, we have
solved many problems and implemented several
innovative projects. This year allowed us to prepare the
foundation for the future.

Last year, the procedure for processing insurance
applications and issuance of policies was significantly
improved through the introduction of a unique method
that helped us to improve control over documents,
optimize production processes, redeploy resources, as
well as synchronize all issues, related to the issuance
of policies with sales channels: the optimal period
of implementation was determined for each stage,
according to this regulation, we plan our work.

IC «TAS» is productively working on a convergence
of companies and intermediaries in the insurance
industry second year through. The basic principle of this
program is the full automation of the processes between
the parties. In the summer 2008, the automation system
MLM::eCSpert was successfully implemented basing
on the strategic partner of «TAS-Finance». Further
implementation of this program is planned during 2009.
The result of this implementation is a comprehensive
automation of key strategic partners of «TAS» Insurance
Company in field of promotion of life insurance
products.

In 2007, the company started building up its own
agent network, and during 2008, 11 offices of the
network was opened in different regions of Ukraine. In
2009, IC «TAS» continues this positive trend. Everyday,
we make every effort to ensure quality and operational
support of the network.

«TAS» Insurance Company builds relationships with its
customers, following the principles of equal partnership
during the whole period of activity. Customers remain
for us our main value. We continue to study the growing
needs so that each client always felt the support and care
of the company. It was the main purpose of building a
dialogue with existing and potential clients in 2008. In
particular, work of information line of the company was
considerably improved: we updated the equipment and
software and performed a quality training of operators. A
series of implemented measures allowed us to optimize
customer support center and increase the speed of
processing the requests.

As before, «Munich Reinsurance Company», our
partner in reinsurance, remains our reliable partner.
Obligatory reinsurance contract concluded in 2001
remains unchanged, according to this contract, all
contracts, without exception, reinsured in Munich Re.

«TAS» Insurance Company constantly works to
improve the quality of management within the company.
During the last year, the company had successfully
implemented a number of innovative services for
streamlining of the company departments, including
services for building up statistical reports based on
Business Object, and Help Desk — the support service
for internal users.
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OpraHisauis i po3eutok bisHecy

BUSINESS ORGANIZATION AND DEVELOPMENT

[po MUHYAMIA PiK MOXKHA FOBOPUTMU i SIK MPO nepioa ak-
TMBHOrO POCTY, i 9K MPO nepioa nepeBipkn CTabiAbHOCTI
Ta BiAMOBIAQABHOCTI | raAysi CTpaxyBaHHS >KWUTTS, | BCbOro
chiHaHcoBoro puHky. NpoTsrom 2008 poky prHOK ybe3sne-
UEHH$ XXMTTS NMPOAOBXKYBaB HapollyBatn obepT — obcsr
PUHKY B LIIAOMY 36iAbLUMBCS NPaKTMYHO Ha 40% MOPIBHAHO
3 2007 pokom, xoua i OyB AELLO CMOBIAbHEHMI 3MiHOI0 €KO-
HOMIYHOI cUTYyauii B KpaiHi. 3MiHM B raAysi TpaaMLiMHO Bia-
6yBaAMCS 32 paxyHOK OCHOBHMX rpasLiB puHky (TOI-10).

CrpaxoBa komnaHist «TAC» y MWHYAOMY poui npoae-
MOHCTPYyBaAa MO3UTUBHY AMHaMIiKy PO3BUTKY i BUMepeAnAa
3a Temrnamm pocTy SK CBOIX OCHOBHMX KOHKYPEHTIB, TaK i
PVHOK CTpaxyBaHHS >KMUTTS: 3@ MIACYMKaMM KOXKHOTO KBap-
TaAy CyKymnHuit o6car 3i6paHmnx CTPaxoBMX MpPemin 3pocTaB
B cepeAHbOMY Ha 70% MOPIBHIHO 3 aHAAOTTYHMM NEPIOAOM
2007 poky, a 3a pesyabratamm 12-tn Mmicsuis 2008 poky
6yA0 3i6paHo 121 782,00 TUC. rpH. CTPAxXOBMX MPEMIi, Lo
Ha 73% nepeBULLYE MOMEPeAHil piuHUIA pe3yAbTaT. Takmx
BMCOKMX MOKa3HMKIB BAAAOCS AOCATTU 3aBASKWN NMPABUAbHO
06paHOMy CTpaTeriuHOMy Kypcy Ta LUBMAKOMY pearyBaHHIO
Ha 3MiHY PMHKOBOI KOH'IOHKTYpW. Ham BAQAOCst y Hamko-
POTLUi TEPMiHM CKOPEKTYBATH CTPaTerito i NoOyAyBaTH Ham-
6iAbLI eheKTMBHY KOMYHIKaLLilo K 3 NMepCOHAAOM KOMMAHii,
TaK i 3 KOXKHMM 3 KaHaAIB NMPoAaXKiB.

HoBi yMOBM, B 9KMX AOBeAETbCS MpautoBaTh MpoTs-
rom Hamnbamxuoro vacy, sumaraioTb Bia CK «TAC» uitkol
cTparerii, onepaTMBHOroO pearyBaHHs Ta BMEBHEHUX Ail 3a
06paHMM Kypcom. AASl MOAAAbLIOTO 36epeskeHHs no3uuii
HaLiOHAAbHOIO Aiaepa raAysi i HaBAMXKEeHHSI A0 peaaAisadii
CTpaTeriyHol MeTu LLOAO AIAEPCTBA HA BITUM3HSIHOMY PWH-
Ky OAHWM 3 MPIOPUTETHUX 3aBAAHb AAS KOMMAHIT € 3aXMCT
Ta NMPUMHO>KEHHS 3a0LLAAXKEHb HaLLMX KAIEHTIB. Y MUHYAO-
My poui CK «TAC» 3anporoHyBana CBOIM KAIEHTaM HU3KY
AIEBUX MeXaHi3MiB, npoTsarom 2009 poky Halli criewiaAicTi
MPOAOBXKaTb POBOTY Y AAHOMY HaMpPSMKY, OO MOKPaLLUTH
iCHYIOUI IHCTPYMEHTM | 3anporoHyBaTh AOAQTKOBI MOXAW-
BOCTI B paMKax Ail0UMX AOroBOpiB CTpaxyBaHHs. Kpim Toro,
OAHUM i3 BXKAMBMX 3aBAAHb PO3BUTKY KOMMaHii M1 BBaXka-
€MO MOAAAbLLE MOKPaLLEHHS SIKOCTi CepBICHOrO 06CAYroBy-
BaHHS KAIEHTIB. M1 neperasHyAm icHyioui 6i3Hec-rpouech,
MOCUAMAM KOHTPOAb Ta BMNPOBAAMAM NMPOrpamy MakCMMaAb-
HOI iIX aBTOMaTM3alii 3 MeTol OnTMMI3alii eMicil nMoAicisB
CTpaxyBaHHsl Ta 06POOKM 3anmTIB KAIEHTIB.

CrpaxoBa komnaHist «TAC» y 2008 poui aokaana 6Gara-
TO 3YCHMAb AAS MOAQABLLOI peaai3aLii MpPoekTy 3 po3BUTKY
BAACHOI areHTCbKOi Mepexki KOMMaHii — MpoTSrom poky
6yAv BIAKpPWTI ocpick B cemu perioHax Ykpainu. AAs 36e-
peXkeHH$s TemniB po3BUTKY Mepexki y 2009 poui 3anAaHoBa-
HO BIAKPWUTTS HOBMX areHuiri. KoMnaHig nocTinHo npautoe
HaA YAOCKOHAAEHHSIM CMCTEMW HaBYaHHS Ta PO3BUTKY (i-
HaHCOBMX KOHCYABTAHTIB MEpeXKi AAS MOAETLLEHHS NMpoLecy
aaanTadii HOBMX CMiBPOOITHUKIB | MOAAABLLOIO Kap'€PHOro
3POCTAHHS YCMiHUX areHTIiB i MeHeAXepiB.

Hactynnuin pik BiakpmBae nepea CK «TAC» HoBi nep-
CrneKTMBM i MOXAMBOCTI. [OAOBHA cTpaTeriyHa meta Kom-
NaHii 3aAMLLIAETLCS HE3MIHHOI — «OyTK KoMMaHielo N21 Ha
PVHKY CTPaxyBaHHS XXUTTS», AAS AOCSTHEHHS SIKOi MW Mae-
MO BCe HeoOXiAHe: YiTKMI CTpaTeriuyHunii MAaH, MOAOAY MpPo-
hbecifiHy KOMaHAY Ta HaAIMHMX NapTHepIB.

We can describe the last year as a period of active growth,
and as stability and responsibility check period for both life
insurance industry and the complete financial market. Over
2008, life insurance market continued to increase turnover.
The volume of the market in general has increased almost
by 40% compared to 2007 year, although it was a bit
decelerated by changing economic situation in the country.
Traditionally, changes in the branch held by major market
players (TOP-10).

Last year, «TAS» Insurance Company has demonstrated
positive dynamics of development and has been ahead of
our main competitors by growth ratio, and market of life
insurance: by the results of each quarter, the total volume
of collected insurance bonuses grew by an average of 70%
compared to same period in 2007, and by the results of 12
months of 2008 the amount of 121 782.00 thousand USD
was collected as the insurance bonuses, which is 73% over
the previous year results. Such high results were achieved due
to the correctly chosen strategic course and rapid response to
changing market conditions. We could correct our strategy
urgently and build the most effective communication with
both the staff, and each sales channel.

New conditions in which we will have to work during
the near future, requiring from «TAS» Insurance Company
clear strategy, rapid response, and steady action by the
course. To maintain the position of an industry leader
and approach the implementation of the strategic goal
of leadership in the domestic market, a priority goal for
the company is to protect and increase savings of our
customers. Last year, IC «TAS» offers to its clients a number
of mechanisms. During 2009, our specialists will continue
to work in this direction to improve existing tools and offer
additional opportunities within the existing insurance
contracts. In addition, we believe that further improve of
the quality of customer service is the one of the important
tasks of the company development. We reviewed existing
business processes, increased control, and implemented
the program of their maximum automation to optimize
the issuance of insurance policies and customers’ inquiry
processing.

In 2008, «TAS» Insurance Company laid many efforts for
further development of the project of agency network; within
a year we opened offices in seven regions of Ukraine. To
maintain the pace of network development we scheduled to
open new agencies in 2009. Furthermore, in new economic
conditions, we opened a further opportunities to involve the
agent networks of highly qualified specialists from different
areas of business. The company is constantly working to
improve education and development systems for its financial
advisers’ network to facilitate the process of adaptation of
new employees and subsequent career growth of successful
agents and managers.

Next year offers the IC «TAS» new prospects and
opportunities. The main strategic objective of the company
remains unchanged — «to be the number 1 company in the
life insurance market». To achieve this objective we have
everything we need: clear strategic plan, young professional
team, and reliable partners.
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MNepconan

AN 3abe3reueHHs Ta yTpyMMaHHs CBOIX PUHKOBYMX MO3MLLMA
KO>KHA KOMIMaHIgl MOBMHHA He TiAbKW AT B HOTY» 3 PO3BUTKOM
PUHKY, @ IHOAI i BMMepeAXkaTy Oro, BUKOPUCTOBYIOUM HOBITHI
METOAM Ta PILLEHHS], TOMY AASI KOMMaHIT ByAb-sikoi ccpepu 6isHe-
Cy FOAOBHUM HaABaHHSIM € Ti mepcoHan, 60 came 3aBASKM KOAEK-
TUBY | MOXKAVIBUI PYX BrEPEA.

LLIBMAKI TeMnM 3pOoCTaHHs i PO3BUTKY HalOi KOMIMaHii no-
TpebyioTb AKICHOI | BYaCHOI peanisauii BCix MpoeKTiB. 3 L€ Me-
TO A0 cKAaAy KoaekTuBy CK «TAC» MpoOTSroM MMHYAOrO POKY
3aAyYaAMCs HOBI BUCOKOKBaAIhikoBaHi crieliaaictv. Tak, Ha npo-
TS13i MMHYAOTO POKY, 3araAbHa UMCEABHICTb LLITATHOrO MePCOHaAY
CK «TAC» 36iAbLUIMAACH MPAKTUUHO Y ABa pasu (3 64 cniBpo6iT-
HUKIB HanpuKiHLi 2007 poky Ao 111 Ha nouatky 2009 poky) i A0
CbOTOAHI KOAEKTMB MPOAOBXKYE 3pOocTaTh. 30KpPema, NMpoTsSrom
MOTOYHOTO POKY KOAEKTMB KOMMaHIi 36iAbLUMTLCA Liie Ha 10%.

3araAbHa CTPYKTypa KOMMaHii MoAiAeHa Ha YoTMpK GAOKM i
MaE€ HACTYMHWIA BUTASIA:

3ATAJIbHA CTPYKTYPA 3AKPUTOIO
AKLUIIOHEPHOIO TOBAPUCTBA
«CTPAXOBA KOMIMAHIS «TAC»

m Middle < Back Offics
AISNIbHOCTI

AreHTcbKka
Mepexa

PERSONNEL

For support and maintenance of market positions,
each company must not only «keep pace» with the market
development, but also sometimes outstrip it, using the
latest techniques and solutions, that is why for the core
value of any business is employees, because the forward
movement is possible due to the staff.

Quick growth and development of our company
needs high quality and timely implementation of
all projects. For this purpose, the team of IC «TAS»
engaged new highly qualified specialists during the
past year. Thus, during the past year, the total number
of employees of IC «TAS» increased almost twice (from
64 employees in late 2007 to 111 in early 2009) and
now our team continues to grow. Particularly, during
this year our team grown by 10%.

General structure of the company divided into four
blocks and looks as follows:

GENERAL ORGANIZATION STRUCTURE
OF CLOSED JOINT STOCK COMPANY «TAS»
INSURANCE COMPANY»

[enapTameHr 3
poboty 3i
CTPAXOBUMM
nocepeaHMKaMu

Henaprament
anbTepHaT1 BHMUX

npoaaxis

YnpaeniHHs

HenaprameHt

iHpopMaLiMHUX

TeXHOsOrIN . A f

®DinaHcoeum Bipain

JHenaprameHt

KIN€EHTCLKOTO
cepsicy

Byxrantepis

Bipain aktyapHmx

Ynpaeninus pospaxyHkis

niATPUMKM
KIiEHTiB

Opuanune
YNPABJIiHHS

YnpaeniHHs
nepcoHany

Henaprament
6e3nekn Ta
opraHisauiMHoro
3a6e3neueHHs

Agency Network

Insurance
Intermediaries
Department

Alternative sales
department

Marketing
Department

Information
technologies
department

Customer service
department

Customer service
administration

Financial depart-

Accounting office

Current settlements

Legal administration

ment
Human resources

administration

Security and orga-
nizational support
department

department

MApPKETUHTY

CbOroaHi nocaaoBa CTPyKTYpa KOMMaHii BUMASIAQE HacTyr-
HUM YMHOM:

® [loyaTKoBMIA MOCAAOBMI PiBEHb: CrieLjaAiCT Ta MPOBiAHI
creLiaAicTy;

®  CepeAHil MOCAAOBUI PiBEHb: KEPIBHUKM MiAPO3AIAIB;

®  Buimii Nocapa0BuMiA PiBEHb: KEPIBHMKM OKPEMMX MIAPO3AIAIB
KOMIMaHiT;

®  Ton — MeHeAKMEHT. ) )
Crpaxoa komnaHist «TAC» € oaHi€0 3 Hebaratbox KOmaHii

Ha YKPaiHCbKOMY PUHKY YOE3MEeUeHHs! XXMTTS, Ika Ma€e Npodeciii-
HY KOMaHAY MOAOAMX aMBILIFHUX AIOAEH, IKUX 06'EAHYE CriAb-
Ha MeTa. CepeaHiit Bik cniBpoOiTHMKIB KomraHii — 30 pokis.

Y CBOIN AISIABHOCTI KOMIMaHisi LLIOAO MEPCOHaAy KepyeETbCst
MPYHUMMaMK1 AOTPUMAHHS YCiX HOPM TPYAOBOTO 3aKOHOAABCTBA,
BiAMOBIAHOCTI PMHKOBMM YMOBaM OMAQTV Mpaui Ta MiATPUMKM
APY>KHbOI aTMOChepy y KoaekTHBI. 3aBASKM UboMy CK «TAC» Ha
MPOTH3i OCTaHHIX POKiB HEOAHOPA30BO MIATBEPAXKYBaAA CTATyC
cTabiAbHOI KOMMaHii i HAAIMHOrO PO6OTOAABLIS.

Today the official structure of the company looks as
follows:

e |nitial official level: specialists and key personnel;
*  Medium official level: heads of departments;
e Senior official level: heads of organization departments;

® Top-management.

«TAS» Insurance Company is one of the few
companies on the Ukrainian life insurance market,
which has a professional team of young ambitious
people who are united by a common goal. The average
age of employees is 30 years.

In its activity, the company is guided by the
principles of compliance with all norms of labor
legislation, accordance to the market salary conditions
and maintaining a friendly atmosphere in the team.
Over the past years, it helps IC «TAS» to confirm the
status of a stable company and reliable employer.
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®DiHaHCK

FINANCE

3a nigcy mkamm 2008 poky CrtpaxoBa KomnaHia «TAC»
BMEBHEHO TPMMAa€E CBOI Mo3uuii i € ogHMM 3 JnifepiB PUHKY
CTpaxyBaHHA XUTTABY  KpaiHi.

3aBaAKM 36anaHcoBaHi cTpaTerii Ta WBWAK OMYy peary-
BaHHIO Ha PVMHKOBI 3MiHU Yy MUHYIOMY POLi KOMMaHiA [OCAr-

By results of 2008, «TAS» Insurance Company holds
its position with confidence and it is one of leaders of life
insurance mark et in Ukraine.

Due to balanced strategy and rapid response to market
changes in the last year, the company achieved the following

N1a HaCT YMHMX NOKa3HUKIB B MOPiBHAHHI 3 2007 pok oMm: indices in comparison with 2007:
‘ 2007 ‘ 2008 MpwupicT, % ‘
CtpaxoBi npemii, MJIH. FpH. 70,20 121,80 74% Insurance premiums, min. hrn.
CTpaxoBi BUNAATU, MAH. TPH. 2,40 3,80 58% Insurance payments, min. hrn.
CrpaxoBi pe3epBu, MH. FPH. 101,40 189,70 87% Insurance reserves, min. hrn.
AKTUBU, MITH. TPH. 119,50 260,09 118% Assets, min. hrn.
DiHaHCOBUIA pe3ynbTaT, MIH. FPH. (7,80) 04 - Financial result, mIn. hrn.
CTaTyTHWI KaniTan, MiH. TPH. 21,30 21,30 3w ne Paid authorized capital, mIn. hrn.
BinbyBanuca
KinbKicTb JoroBopis cTpaxyBaHHs, Number of insurance contracts
YKNageHNX NpoTArom 3BiTHOrO POKY, 14 400 18 500 29% concluded during
WTYK the reporting year, contracts

3aranbHa KinbKicTb 0ci6, 3acTpaxoBaHux Yy CTpaxosiii
komnaHii «TAC» Ha KiHeub 2008 pOKy, CTaHOBUTb Malixe
40 Trcsay ocib.

OpHMM i3 BaXKNMBUX HaMpAMKIB AiANbHOCTI  KOMNaHii y
2008 poui, AK i y nonepepHi poku, 6yna iHBecTMUinHa Ai-
ANbHICTb. |HBECT yBaHHA NMPOBOAMSIOCH 3 YpaxyBaHHAM AKOC-
Ti Ta NIKBIAHOCTI aKTWUBIB, CTYMeHA KOHLUEHTpaLii pusunkie Ta
3aranbHOI JOXOAHOCTI iHBecTuuiHoro noptdenio. Le pos-
BONIMNIO KOMMaHii 3a nigcy mkamu 2008 poky 3abesneuuntu
CBOIM K/i€EHTa M PO3Mip iIHBECTULIINHOIO AOXOL Y Ha PiBHi:

« 19,53% piuyHnX AnAa HauioHanbHOI BanoTy,
- 11,61% piuHnx ana gonapy CLUA;

«  8,67% piuHuUX AnA €Bpo.

Y 2008 poui KomnaHia Breplie npowwna ayAuT 3a Mix-
HapofHMMU cTaHAapTa My ¢iHaHcoBoi  3BiTHOCTI  (MCDO)
3a nigcy Mkamu 2007 poky. AyauT npoBoawna npoBifHa
MiXXHapofHa ayauTopcbka KomnaHia «Deloitte & Touche».
Hapgani Taki ayaut KomnaHia Oyae NpoXoauTy LIOPiYHO.
Lle we ogmH kpok CK «TAC» y peani3auii cTpaterii Bigkpu-
TOCTi Ta NPO30pPOCTi ANA KNIEHTIB Ta MapTHepiB.

Total number of the persons insured by «TAS» Insurance
Company at the end of 2008 was 40 thousand persons.

One of the impor tant directions of the company’s activity
in 2008, as in previous years, was investment activity.
Investing conducted taking into account the quality and
liquidity of assets, the degree of risk and overall profitability
of the investment portfolio. This gave the company an
apportunity by the results of 2008 to provide its customers
with the investment income at the rate of:

+19,53% annual interest rate in national currency,
- 11,61% annual interest rate in US dollars,

. 8,67% annual interest rate in Euro.

In 2008, the company first time passed the audit by
international standards of financial reporting (ISFR) by
the 2007-year results. The audit conducted by leading
international audit company «Deloitte & Touche». In
future, the Company will pass such audits annually.
This is another step of IC «TAS» in implementing the
strategy of exposure and transparency for clients and
partners.
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dDiHaHcH

FINANCE
CTpYyKTYypd CTPaXOBOro noprdento 3a KiieHTamu, The insurance portfoliostructure by clients,
BiANOBIAHO A0 06CAry CTPAXOBUX BHECKIB in conformity with the volume of insurance
Yy 2008 poui premiums in 2008

Horoeopu 3 $iznyHMMM ocobamm
Policies issued to individuals

Horoeopy 3 oprauuHMMmM ocobamm
Policies issued to corporate clients

CrpyKTypa cTpaxoBoro noprdernio 3a KAHAIamm The insurance portfoliostructure by the sales
npoacxie, BiANOBiAHO A0 AOrOBOPIB CTPAXYBAHHS channels, in conformity with the quantity of the
XKUTTH, yknaaeHux nporsarom 2008 poky life incurance contracts, concluding in 2008

Crpaxosi nocepegHUKM
Insurance brokers

Bnacha areHTcbka Mepexa
Agency network

KopnopatueHi knieHTu
Corporate clients

_ BaHKOCTPaXyBAHHS
4 Bancassurance
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PO3BUTOK

KAHAJIB NMPOAAXIB
DEVELOPMENT OF THE SALES CHANNELS

IMMAHIA TAC
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Po3BuTOK BiBHOCHH 3i CTPAXOBMMM NOCEPEAHUKAMM

DEVELOPMENT OF RELATIONS WITH INSURANCE INTERMEDIARY

CrpaxoBa komnaHist «TAC» y CBOIl AIIABHOCTI 3Hau-
Hy yBary npMAIASIE CRiBPOGITHULTBY 3  KOMMaHisIMU-
nocepeAHvKamu. 3a MiACyMKamu 3BiTHOro nepioay obcsr
3aAy4eHUX CTPAxOBMX MPEeMiit Yepes CTPaxoBMX MocepeA-
HMKIB MOKa3aB MO3UTMBHY AMHAMIKY; YacTKa NMOCepeAHMKIB
CKAaaa GiAblle MOAOBMHM CYKYMHOro 06CSry 3aAydeHux
naatexiB. Taki BMCOKi pe3yAbTat OGyAM AOCSATHYTI 3aB-
ASKW MOCTINHIA po6OTi HAaA MOKPALLEHHIM YMOB Po60TU
KOMMaHin-napTHepiB.

[MpoTtarom octaHHix pokiB napTHepammn CK «TAC» €
Harkpallli KommaHii y cdepi HaAaHHS MocepeAHULIbKMX
nocayr, Taki sk TOB «AccicTAC», 3AT «TAC-DiHaHC»,
TOB «Aand-AaitH» Towo. B Mexax peaaisauii crpaterii
PO3BUTKY MPIOPUTETHUX KAHAAIB MPOAAXKIB KOMIMaHii, po3-
pOGAEHOT 3a yuacTIo KpaLLMX CBITOBUX KOHCYAbTAHTIB, MPO-
Tarom 2008 poky kepiBHuuTBoM CK «TAC» 6yB YKAQAEHMI
AOrOBIp MPO CMiBPOGITHULTBO 3 TAKOKO MOTY>XKHOIO aBTOPH-
TeTHolo KomnaHieto sk «<ADC-YkpaiHar.

[MpoTSrom MUHYAOTO POKy GyAa MPOBEAEHA Cepis 3aXo-
AIB 3 ONTUMI3aLii NpoLecy B3aEMOAIT NOCEPEAHUKIB 3 KOM-
MaHi€lo, a came:
® Peanizauis nporpamu KOMMAEKCHOI aBToMaTtu3auii Ai-

SABHOCTI OCHOBHMX cTpateriuHmnx napTtHepis CK «TAC»

y chepi npocyBaHHS MPOAYKTIB yOe3neueHHs >KUTTS.

MNMepwmm eTanom AaHOi Mporpamm craaa po3pobka

cuctemMun aBTomaTtmsauii  MLM::eCSpert, TecTyBaHHS i

ycriiluHe BNpoOBaAXKeHHs sKoi BiAGYAOCS Ha 6asi Kom-

naHii «TAC-QiHaHc». [NMpoTtgrom 2009 poky KopucTyBa-

YaMW YHIKAAbHOI CUCTEMM CTaHyTb i iHWIi CcTpaTeriyHi

napTHepu CtpaxoBoi komnaHii «TAC»;

e BrnpoBaA>keHHs iHHOBaLiMHOro web—cepBicy aAs i-
HAHCOBMX KOHCYABTQHTIB 3 MOXXAMBICTIO YMNPaBAiIHHS
BAQCHOIO CTPYKTYPOIO | Meperasay YKAQAEHUX AOro-
BopiB. Y 2009 poui 3anAaHoBaHa peaaisauig cepii 3a-
XOAIB, CMPSMOBAHUX Ha MOAAAbLLMIA SKICHUI PO3BUTOK
AQHOTO CepBicy.

Kpim Toro, y 2008 poui 3a cnpusHHs CK «TAC» 6yAn
BMPOBAAXKEHI HOBi TEXHOAOTIT Yy MpoLec HaBYaHHSI Ta po3-
BUTKY (DiIHAHCOBMX KOHCYAbTaHTIB. Tak, AASl MOCMAEHHSI
MOTMBAL|il areHTiB MpoBeAeHa CYyTTEBA MOAEpHi3auis Ai-
04OI HAaBYAAbHOI CUCTEMM, A TAKOX BMPOBAAXKEHA CMCTe-
Ma AOAQTKOBOI BMHAropoAM 3a MiACYMKaMM AISIAbHOCTI Y
3BiTHOMY poui. Y 2009 Ta HanbAMXKUMX pOKax PO3BUTOK
CniBPOGITHALTBA 3 KOMMaHIIMU-TIOCEPEAHUKAMM ByAE Bia-
GyBaTu1Cs 3riAHO HOBOI cTparerii, po3pobAeHOi crieljiaic-
Tamm CK «TAC» 3a yuyacTio Kpalimx eKkcrnepTiB acouiauil
LIMRA — HambiAblL aBTOPUTETHOI BCECBITHLOI KOHCAATUH-
roBOI opraHi3auii y cepi cTpaxyBaHHS XUTTS.

HariroAoBHiwwi 3aBaAaHHS, sKi cTosITh Nepea CTpaxoBoto
komnatieio «TAC» y cepi po3BuTky criBpo6iTHMUTBA 3i
CTPaxoBUMM MOCepeAHUKaMK, — Lie:

Po3LumpeHHs TpoAyKTOBOIO PSIAY LUASIXOM BPOBAAXKEH-
H$ IHHOBALLIMHMX NMPOAYKTIB, WO GYAYTb LiKaBUMM AAS LLIN-
POKOro KOAQ CMOXKMBaYiB;

[MokpallleHHs IKOCTi KAIEHTCbKOro nopTdeato uepes 3a-
MyCK HOBOI MPOLEAYPH POGOTU 3 MOBTOPHMMM MAATEXKAMM;

Pospo6ka i BMpoBaAXEHHS OHOBAEHOI CUCTEMM pek-
PYTUHIY, HAaBYaHHS Ta PO3BUTKY (DIHAHCOBMX KOHCYABTAHTIB.

«TAS» Insurance Company pays much attention to coopera-
tion with intermediary companies in its activities. According to
the results of the reporting period, the amount of raised insur-
ance bonuses through insurance intermediary showed positive
dynamics, the share of intermediaries amounted to more than
half of total raised payment volume. These impressive results
were achieved due to ongoing work on improving the working
conditions of intermediary companies.

During the past years, the IC «TAS» partners were the
best companies in field of intermediary services provi-
sion, such as «AssisTAS» LLC, CJSC «TAS Finance», and
«Life Line» LLC. Within the implementation of strategy for
the development of company’s priority sales channels,
developed by leading world consultants, during 2008,
the Board of Directors of IC «<TAS» have concluded agree-
ments on cooperation with such powerful and authorita-
tive companies as «AFS-Ukraine».

During the past year, series of measures was implement-
ed to optimize the process of interaction with intermediar-
ies, namely:

e The program of integrated automation was
implemented for key strategic partners of IC «TAS»
in field of promotion of life insurance products.
The first stage of this program was the development
of automation systems MLM::eCSpert, testing and
successful implementation of which took place on
the base of «TAS Finance». Other strategic partners of
the Insurance Company «TAS» will become users of a
unique system during 2009;

e We are going to implement an innovative web-service
for financial advisors, with the possibility to manage
own structure and revision of contracts. In 2009, we are
planning to implement a series of measures directed to
further development of the quality of this service.

In addition, new technologies were implemented in the
learning process and development of financial consultants in
2008 with the assistance of the «TAS» Insurance Company.
Thus, to enhance the motivation of agents, we performed a
substantial upgrading of the current educational system and
introduced a system of additional bonuses based on the re-
sults of activities in the reporting year. In 2009 and coming
years, the development of cooperation with intermediary
companies will be performed according to the new strategy,
developed by IC «TAS» and the best experts of LIMRA asso-
ciation — the most authoritative global consulting organiza-
tion in the field of life insurance.

The most important tasks, which «TAS» Insurance Com-
pany is facing in field of cooperation with insurance inter-
mediaries, are:

Expansion of product range by introducing of innova-
tive products that will be of interest to a wide range of
consumers;

Improving of customer portfolio through the launch of a
new working procedure with repeated payments;

Development and implementation of an updated re-
cruitment system, training, and education of the financial
consultants.
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Po3euTok BNacHoi areHTcbkoi mepexi

DEVELOPMENT OF THE AGENCY NETWORK

[MpoeKT 3 pO3BUTKY BAACHOI areHTCbKoi Mepexki CTpaxo-
Ba KomrnaHist «TAC» po3snoyasa y annHi 2007 poky 3a yvac-
Tio komnaHii LIMRA (Life Insurance Marketing and Research
Association) — HaibiAbll aBTOPUTETHOI BCECBITHbOI KOH-
CaAATMHIOBOI opraHi3auii y cdepi cTpaxyBaHHS XWUTTH, WO
HaA@€ AOCAIAHMLIbKI, HABYAAbHI, MPOEKTHI Ta iHdopMaLinHi
MOCAYTM. 3a Yac AiSAbLHOCTI MepexXi MOBHICTIO BMMpaBAAB
cebe 06paHMin CTpaTerivuHMm Kypc LWOAO CUCTEMM HaBYaH-
H$l Ta PO3BUTKY (DiHAHCOBMX KOHCYABTAHTIB Ta 3AiMCHEHHS
npoAaxiB. [TiATBEPAXKEHHAM LbOro hakTy € pe3yAbTaTy,
SKi 32 MiACYMKaMM MMHYAOTO POKY, MOKa3aAa areHTCbKa
mepexxa CK «TAC».

3a MiACYMKamMM MMHYAOTO POKY KOMAHAOIO BAQCHOI
areHTCbKOi Mepeski KomMraHii ykaaaeHo 6ias 3 500 AoroBopis
CTpaxyBaHH$ Ha 3araAbHy Cymy MpakTU4HO 4 MAH. rpH. Ipo-
TSroMm 3BiTHOrO NepioAy MM MOCTIHO MOKa3yBaAW MO3UTUBHY
AVMHaMIKy 3i 300py CTpaxoBMX MPemin — NPUPICT 3aAyUeHnx
naatexiB y 2008 poui WwomicsiuHo ckaaaas 20-25%.

barato yBarn npoTsarom MMHYAOro poKy MW MPUAIAMAM
no6yAOBi Ta po3BMTKY KoMaHAaM. Y 2008 poui Hall KOAek-
1B 36iAbLLUMBCS GiAbLUE HiXK y 5 pasiB i CTAaHOM Ha MOYaToK
2009 poKy KOMaHAQ areHTCbKoi Mepeski HapaxoByBaAa HiAb-
we 300 hiHaHCOBMX KOHCYAbTaHTIB. M1 NMPOAOBXKYEMO aK-
TMBHO MpaLoBaTh B AQHOMY HamnpaMKy i MPakTUYHO LLIOAHS
AO MOAOAOTO aMBITHOrO KOAEKTUBY MEPEXXi MPUEAHYIOTbCS
HOBI CMiBPOGITHMKM, B Meplly Yepry, 3aBAIKM YHiKaAbHIi
cucTeMi MoTMBaLi | pO3BUTKY (DIHAHCOBMX KOHCYABTAHTIB,
PO3pO6AEHOT Ta BMPOBAAXKEHOT 3a y4acTIO eKCrepTiB KOM-
naHii LIMRA.

CrpaxoBa komnaHis «TAC» pobutb Ay>ke iCTOTHI iHBeC-
TULIT Y KOXKHOrO areHTa i LoAHS AOTMoMarae MoMy Aocaratu
PiBHS BUCOKMX MOCTIAHMX Pe3yAbTaTiB. 3 Li€I0 METOIO Y MU-
HYAOMY pOLLi po3royasacsl peaaisauis cepii MOTMBALLIMHMX
3aX0AIB AAS CMiBPOOGITHWKIB BAAQCHOI ar€HTCbKOI Mepexi.
[NepLiolo BM3HAUHOIO MOAIEI0 B pamKax Mporpamu CTaAo
NMPOBEAEHHS areHTCbKOI KOHMepeHLii y rpyAHi MWUHYAOro
POKY, OCHOBHOIO METOIO SIKOI CTaAO MiABEAEHHS MIACYMKIB
POKY, BIA3HAUEHHS Kpalmx Cepes AMPEKTOPIB, MeHeA-
>KepiB i (DiHAHCOBMX KOHCYABTAHTIB Ta BM3HAUYEHHs CTparTerii i
nepcneKkTMB po3BMTKY mepexxi y 2009 poui, a Takoxx 06MiH
AOCBIAOM.

KpiM TOro, y MMHYAOMY poui MW aKTMBHO NpautoBa-
AV Hap perioHaAbHUM PO3BUTKOM areHTCbKoi Mepexki. Tak,
MPOTSroM PoKy MM BiAKpWAM 11 odbiciB B pi3HMX perioHax
Ykpainn. CboroaHi 12 areHuin akTMBHO npauiotoTb y Kuesi,
JKutommpi, Yepkacax, AHinponeTpoBcbky, Xapkosi, MoATa-
Bi, BiHHuui, Oaeci. MNpoTsarom 2009 poKy KOMMaHig nAaHye
MPOAOBXUTU LIIO MO3UTUBHY TEHAEHLIIO.

Mwu BM3HAuUMAM AAS cebe HOBY MeTy, MOCTaBWMAM HOBI
3aBAA@HHS | BMEBHEHO MoYaAm HoBui pik. Y 2009 poui
areHTCbka Mepexka MAaHy€e akTMBHO 3aAyYaTh AO KOAEKTUBY
HOBUX CMiBPOBITHMKIB Ta MPOAOBXKMTH POBOTY HAA MOAAAb-
LIMM HaBYaHHSIM | pO3BUTKOM (hiHAHCOBMX KOHCYABTAHTIB Ta
MeHeAKepiB. Bxxe 3a niacyMmkammn poky M1 naaHyemo 3ibpa-
™My 3,5 pa3u CTpaxoBUX Npemin GiAbLLe MOPIBHIHO 3 MUHY-
AVIM POKOM. M1 3MO>KEMO AOCSITU CBOET METU 3aBASIKM Ha-
AIVIHIV KOMMNaHii, y $IKirt NpaLioeMo, Ta NOTY>KHIM KOMaHAI,
SKY MU CTBOPUAMN.

In July 2007, «TAS» Insurance Company began the
development projects of its own agency network, with
the participation of LIMRA (Life Insurance Marketing
and Research Association) — the most authoritative
global consulting organization in the field of life
insurance that provides research, training, project and
information services. The chosen strategic course for
education of financial advisors and sales promotion
fully justified itself during the time of network activity.
Proof of this fact is the results that were shown by
agency network of IC «TAS» by outcome of last year.

At the end of last year, agency network of the
company concluded at least 3 500 insurance contracts
totaling nearly to 4 million hryvnyas. During the
reporting period, we consistently showed positive
trend of collecting insurance bonuses; an increase of
involved payments amounted to 20-25% monthly in
2008.

During the past year, we paid much attention
to the building up and development of a dedicated
team and network. During 2008, our staff increased
by more than 5 times and at the beginning of 2009
the team agency network numbered more than 300
financial advisers. We continue to work actively in this
direction, and almost every day our young ambitious
network team accepts the new staff, primarily due
to the unique system of motivation and education of
financial advisors, developed and implemented by
experts of LIMRA.

«TAS» Insurance Company is making substantial
investments in every agent and every day helping him
to reach the high level of permanent results. To this
end, last year we began implementation of a series
of incentive measures for the employees of agency
network. The first significant event in the program
framework was the agency conference in December
2008, the main purpose of which was the summing up
of year results, ranking of the best directors, managers
and financial advisors, as well as determination of the
strategy and prospects of the network development in
2009; also sharing experiences, etc.

In addition, last year we have actively worked on the
regional development of agency network. Thus, during
the year we opened 11 offices in different regions of
Ukraine. Today, there are actively working 12 offices
in Kyiv, Zhytomyr, Cherkasy, Dnipropetrovsk, Kharkiv,
Poltava, Vinnytsya, Odesa. During 2009, the company
plans to continue this positive trend.

We have determined a new goal, set new tasks and
confidently began a new year. In 2009, the agency
network is planning to actively engage new employees
to the team and continue working on further training
and education of, financial advisors and managers,
etc. Already by the year results, we are planning to
collect 3,5 times more insurance bonuses compared to
the last year. We can achieve our goal through reliable
company, which we are working in and powerful team,
we have created.
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Po3BuTOK anbTepHATMBHMX KAHANIB NPOAAXIB

DEVELOPMENT OF THE ALTERNATIVE SALES CHANNELS

3a niacymkamu muHyaoro poky CK «TAC» we pas 3a-
KpinuMaa cBoi nosuuii cepea Aipepis raaysi i 36eperaa 3a
o600 MEPLICTb Cepea BiTUM3HAHMX KOMMAHIA 3aBAIKM
npaBMAbHO O6GpPaHOMY CTpaTeriyHOMy KypcCy, AETaAbHiM
cTparerii po3BMTKY KaHaAiB MPOAAXKiB, LWUBMAKOMY peary-
BAHHIO Ha 3MiHM Ha (piHAHCOBOMY PMHKY 30Kpema, i EKOHO-
MIiYHOI cuTyauii B LLiAOMY.

Ha npot4si Bcboro yacy aisgabHocTi CK «TAC» creuianisy-
€TbCs1 Ha Mporpamax ybesneueHHs >knutrs gisnuHmx ocib. Kiab-
Ka OCTaHHIX POKiB MM MPaLIOEMO | Y KOPNOPaTMBHOMY CEKTOPI,
A€ CTPaxyBaHHS! XXWUTTSI BUKOPUCTOBYETLCS SIK OAMH 3 IHCTPY-
MEHTIB AOAQTKOBOI MOTMBALLii Ta 3aXMCTy CniBpoObiTHUKIB. Y
MUWHYAOMY POLLi, KPiM KAQCMUYHMX HaKOMUUYyBaAbHMX MPOAYK-
TiB, AAS 3aAOBOAEHHS NMOTPe6 BUPOOHUUMX MIANPUEMCTE OyB
TaKoX 3arporOHOBAHMI HOBWMIA PU3MKOBUI MPOAYKT. Kpim
TOro, B pamKax MepexoAy Ha HOBi CTaHAAQPTM MPOAAXKIB 3a
MPUHLMIOM «MPOAYKT AASl KAIEHTa» KOMIaHisi 3armporoHyBaAa
PUHKY HOBMIA IHHOBALLIHWIA MPOAYKT 3 MO>KAMBICTIO IHAMBIAY-
AAbHOTO KOMOIHYBAHHS PU3MKiB. 3aBASIKM PEAAI30BAHMM 3aX0-
AAM 3araAbHUiM 06’€M 3iGpaHKX CTPAXOBUX MAATEXIB Yy KOPMO-
paTMBHOMY CeKTopi 36iAbLIMBCS Y KiAbka pasis. HactynHoro
POKY OCHOBHI 3yCUAAst GYAyTb OpiEHTOBaHI Ha po6OTY 3 icHY-
IOUYMMM KAIEHTAMM, @ came: SIKiCHEe MOKpaLLeHHSI CepBiCHOroO
06CAYroByBaHHSI Ta MOAAAbLLE PO3LUMPEHHSI MOXKAMBOCTEN B
pamMKax Ail0UMX AOrOBOPIB CTPAXyBaHHS.

MpoTarom 2008 poky 6YAO MPUIHSATO PSA CTpaTeriuHmxX
pileHb i 3p06AEHO KiAbKa BUBAXKEHMX KPOKIB AASI MOAAAb-
LLIOrO CTAaAOro PO3BUTKY KOMMaHii. 30Kkpema, OAHUM 3 HMX
CTAAO CTBOPEHHSI HOBOI CTPYKTYPHOI OAMHULI — AenapTa-
MEHTY aAbTepHATMBHUX MPOAAXIB, A0 CKAAAY SIKOrO, Kpim
HOBMX HaMpsIMKiB, YBIMLIAM HANPsSMKK 3 GAHKOCTPaxyBaHHS
Ta KOPNOPaTUBHUX NMPOAAXKIB.

AAS KOMMaHiiT 6aHKOCTPaxyBaHHS 3aAMILAETHCS  OA-
HVM 3 MepcreKkTUBHMX HampsIMKiB AisiAbHOCTi. Y 2008 podi
CK «TAC» npoAOB>KMA@ po6OTY 3 MPOBIAHUMM GaHKIBCbKM-
MM yCTaHOBaMM 3a NMporpamamm CTpaxyBaHHs XUTTs. B man-
6yTHbOMY MM MAQHYEMO MOAAAbLUMIA PO3BMTOK CriBMpaLi 3
AlAepamMM raAy3i LWASXOM pedpopmaLtii AiHIMKKW iCHYIOUMX
NMPOAYKTIB, BMPOBAAXEHHIO HOBMX MpOrpam, nepexoasy Ha
HOBI CTaHAQPTU NMPOAAXKIB, @ TAKOXK peaAisauii MacluTabHMX
NMapTHEePCbKMX MPOrpam.

OCHOBHVMM 3aBA@HHSIM Y HarpsiMKy aAbTEPHATUBHMX
NpoAaXiB Ha HanMBAMXKUMIA PiK € NOBYAOBA i PO3BUTOK He-
CTaHAQPTHUX CXEM CriBpOGITHULTBA 3 PI3HOTO poAy pi-
TenAoOBUMM CTPYKTYypamu. CrieliaAnbHO AASI peaaisaii Lier
MeTn CtpaxoBa komnaHig «TAC» Bxe y Apyromy mniBpiuyi
2009 poky 3anpornoHy€E PUHKY HM3KY AOCTYMHWMX CTPaxo-
BUX MPOAYKTIB 3 MOTY>KHVMM piBHEM 3aXMCTy, WO GyAyTb
LiKaBMMU AAS LLIMPOKOTO KOAa crioxkuBadiB. Kpim Toro, y
HACTYMHOMY POLLi MAQHYETbCS aKTUBHE BMKOPUCTAHHS aAb-
TEPHATUBHMX CXeM | iIHHOBaLiMHNX MPOAYKTIB iHLUMMM KaHa-
Aamm npoaaxiB CK «TAC» 9K-To KOMMaHii-nocepeAHUKM Ta
areHTCbka mMepexka TOLLO.

Mw BneBHeHi y Halwmx AigX i MPOAOBXYEMO pyXaTUCb
Briepea. HoBwuit pik 3aBXAM BiAKPMBA€E HOBI MepCreKkTUBY.
KoskHMI Kpok, 3pobaenuin y 2008 poui, € 4aCTMHOW Mo-
AAAbLIOrO Po3BUTKY i 3akpinAeHHs nosuuin CK «TAC» Ha
PUHKY y6e3neyeHHst XuTTs.

At the end of last year, IC «TAS» again reinforced
its position among the leaders of the industry and kept
the leadership among domestic companies due to the
correctly chosen strategic course, the detailed strategy of
sales channels development, quick response to changes in
the financial market in particular, and economic situation
in general .

During the time of activity, «<TAS» Insurance Company
specializes in life insurance programs for individuals. In
recent years, we work in the corporate sector, where the
life insurance is used as a tool for additional motivation
and protection of employees. Last year, we also proposed
new risk product in addition to classic accumulative
products meeting the needs of industrial enterprises. In
addition, within the transition to new standards of sales
by a principle «product for client» the Company offered to
the market a new innovative product with the possibility
of individual combining of risks. Due to implemented
measures, the total amount of collected insurance
payments in the corporate sector has increased several
times. Next year, our major efforts will be directed to
work with existing clients, namely: improving the quality
of service and further expansion of opportunities within
the existing insurance contracts.

During 2008, we came up to a series of strategic
decisions and took few measured steps to further
sustainable development of the company. In particular,
one of those decisions was the creation of a new structural
unit — Department of alternative sales, which, in addition
to new areas included areas within bank insurance and
corporate sales.

Bank insurance remains one of the promising activities
of the Company. In 2008, IC «TAS» continued to work
with leading banking institutions within the program of
life insurance. In the future, we plan to develop further
collaboration with the industry leaders through the
reformation of product line, introducing new programs,
transition to new standards of sales and implementation
of large-scale partnership programs.

The main issue in the alternative sales for coming
year is to build and develop innovative schemes of
cooperation with various retailing companies. Especially
for the realization of this issue, «TAS» Insurance Company
will offer the market with a number of available insurance
products with a powerful level of protection that would be
interesting for a wide range of customers, already in the
second half of 2009. Furthermore, next year it is planned
to use actively the alternative schemes and innovative
products in other sales channels of IC «TAS» i.e. the
intermediary companies and agency network, etc.

We are confident in our actions and continue to move
forward. The new year always opens new prospects. Each
step taken in 2008 is a part of the further development
and consolidation of positions of IC «TAS» in the market
of life insurance.
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AyauTopCbKMIM BUCHOBOK

AYAUTOPCbKUA BUCHOBOK
npo ¢iHaHCORBY 3BiTHiCTb 3AKPUTOro aKLioOHepHOro
ToBapucrtea «Crpaxosa komnaHis «TAC»
craHom Ha 31.12.2008 poky
M. KuiB 21 kBiTHS 2009 poky

[MpuBaTHe  MiANPUMEMCTBO  «AyamTOopcbka  hipma
«TUMAAP-AYAUT» npoBeAo nepeBipky iHaHCOBOI 3BiT-
HOCTI  3aKpMTOro akuioHepHoro ToBapmcTBa «CTpaxoBa
KomnaHist «TAC» 3a 2008 pik ctaHom Ha 31.12.2008 poky.
CBiAOUTBO NpO BHeceHHs [lpuBaTHOro MniANPUEMCTBA
«Ayamtopcbka ipma «TUMAAP-AYAUNT» ao Peectpy
cy06’€exTiB ayAUTOPCHKOT AisiAabHOCTI N21747 Bia 30.03.2001
poky, unHHe A0 02.03.2011 poky.

MNepeBipka npoBeaeHa ayanTopom [lpuBaTHOro mnia-
npuemcrea «Ayamtopcbka dipma  «TUMAAP-AYAUT»
laabuyk A.M. (ceptudpikat N2002976 cepii A, BUAQAHMIA
AyAanTOpCbKolo nasatolo Ykpainn 31.10.1996 poky Ha
niacTaBi piweHHa N°49 Bia 31.10.1996 poky, ais cepTu-
dikaTy nMpoaoB>KeHa Ha miacTasi pilweHb AIY N295 Bia
31.10.2000 poky Ta N2154/2 Bia 10.11.2005 poky, ceptu-
dikaT umHHMIt A0 31.10.2010 poky, CBIiAOLUTBO MPO BHe-
CEHHS AO PEECTPY ayAMTOPIB, IKi MOXKYTb MPOBOAUTH ayAU-
TOPCbKi NepeBipku hiHaHCOBMX ycTaHoB, cepii A N2000084
BiA 27.05.2004 poky, ymHHe A0 31.10.2010 poky).

MNepea ayAUTOPCbKOIO MEPEBIPKOIO MOCTABAEHI Taki 3a-
BAQHHS: NMepeBipuTN MOBHOTY | AOCTOBIPHICTb hiHAHCOBOT
3BiTHOCTI 3AT «CtpaxoBa komMnaHisi «TAC» 3a 2008 pik.

BiAanoBiA@AbHICTb 3a 3BITHICTb i 3@ NEPBUMHHI AOKYMEH-
TW, HaA@HI AAS MepeBipKM, Hece KepiBHULITBO KOMMaHii.
AyanTOpcbKa hipma Hece BIAMOBIAAAbHICTb 3@ MiArOTOBKY
AyAMTOPCbKOrO BMCHOBKY Ha 6asi iHdopmauii, oTpumaHol
niA Yac nepeBipku AQHOI 3BITHOCTI.

MeTa ayanTopcbkoi nepeBipkn — (hopMyBaHHS Ta BUC-
AOBAEHHS$I HE3AAEXKHWM ayAMTOPOM AYMKM Yy (DOpMI ayAn-
TOPCbKOr0O BUCHOBKY LLLOAO BIAMOBIAHOCTI (DiHAHCOBOI 3BiT-
HocTi KomnaHii 3a 2008 pik BUMOram AitouMx HaLiOHaAbHMX
MoAoxeHb (CTtaHaapTiB) Byxraarepcbkoro ob6AiKy Ta npuit-
HATIN OBAIKOBI MOAITULL.

[ia yac ayaMTOpPCbKOI MepeBipkM 3aCTOCOBYBAAMCH
METOAM TECTYBaHHSI MPABMAbHOCTI AAHMX, BiAOOpaXKeHUX
B (piHAHCOBIM 3BITHOCTI, LUASIXOM 3AIMCHEHHS aHAAI3y AO-
KasiB, MiATBEPAXKYIOUMX CyMM, BiaOOpakeHi B piHAHCOBIM
3BITHOCTI, B T. Y. aHAAi3y NpuHUMMIB GyXraATepcbKoro o6-
AiKYy, $Ki 3aCTOCOBYBAAMCS MPW MiIAFOTOBLI 3BITHOCTI, BiA-
MOBIAHOCTI AQHMX, HAAQHMX Y (DIHAHCOBII 3BITHOCTI AQHUM
6yXraATepcbkoro 06AiKy Ta nepBUMHHOI AOKyMeHTaLii, aHa-
Ai3y OOAIKOBOI MOAITUKM KOMMaHiT.

AyAMTOPOM MpoaHaAizoBaHi HaaaHi 3AT «CTtpaxoBa KOM-
naHis «TAC» AOKymMeHTM no cpopMi Ta 3micTy. Ha niacrasi npo-
BEAEHOI NepeBipk1 ayAUTop PoOMTb BUCHOBOK, WO (DiHAHCOBa
3BiTHICTb 3AT «CrtpaxoBa kommaHiga «TAC» 3a 2008 pik ckAa-
A€Ha Ha MiACTaBi Ta 3 BpaxyBaHHAM HaujioHaAbHUX [T1(C)BO Ta
3akoHy Ykpaitn N2996-XIV «[1po GyxraAtepcbkiii 0BAiK» Bia,
16.07.1999 poKy Ta AOCTOBIPHO Y BCiX CYTTEBMX acrekTax Bi-
AobBpakae (hiHAHCOBMIA CTaH KOMMaHil 3riAHO 3 BM3HAYEHOIO
3aKOHOAAQBCTBOM  KOHLIEMTYAAbHOIO OCHOBOIO CKAAQAQHHS
¢piHaHCOBOI 3BITHOCTI Ta NPUIHATI OBAIKOBIM NMOAITHL.

AUDITOR" S REPORT

AUDIT REPORT
on the financial reporting of Closed Joint Stock Com-
pany «TAS» Insurance Company»
on the 31.12.2008

Kyiv April 21, 2009

Private enterprise «Audit firm «TYMLAR-AUDIT»
conducted the audit of financial reporting of Closed Joint
Stock Company «TAS» Insurance Company» for 2008 as of
31.12.2008. Certificate of registration of Private enterprise
«TYMLAR-AUDIT» in the Register of auditing agents’ N21747
dated 30.03.2001 valid until 02.03.2011.

The audit performed by the auditor of Private Enterprise
«Auditing firm «TYMLAR-AUDIT» Galchuk L.M. (certificate
N2002967 series A, issued by Audit Chamber of Ukraine on
31.10.1996 by virtue of the decision N249 dated 31.10.1996,
the certificate is renewed by virtue of decisions of ACU
N°95 dated 31.10.2000 and N°154/2 dated 10.11.2005,
the certificate is valid until 31.10.2010; Certificate of
registration of the auditors, who can perform the audits of
financial institutions, A N2000084 dated 27.05.2004, valid
until 31.10.2010).

The main goals, set to the audit were: to check the
completeness and accuracy of financial reporting of «TAS»
Insurance company» for 2008.

The management of the company is responsible for
the statements and the source documents submitted for
verification. Audit firm is responsible for the audit report
preparation, basing on the information, received during the
audit of the present statements.

The objective of the audit is to form and express
independent auditor opinion in form of auditor report about
conformity of financial reporting of the Company for 2008 to
the requirements of present national Standards of accounting
and accounting policy.

During the audit, the auditor applied testing methods of
data propriety reflected in the financial reporting through the
analysis of evidences confirming the amounts reflected in the
financial reporting, includinganalysis of accounting principles
that applied in the preparation of reporting; adequacy of
data provided in the financial reporting of accounting data
and source documents; analysis of accounting policy of the
Company.

The auditor analyzed documents presented by CJSC
«TAC» Insurance Company» by form and contents.

Basing on the performed audit, the auditor draws
a conclusion that financial reporting of CJSC «TAS»
Insurance Company» for 2008 is compiled in virtue of
and in respect with the national Standards of Accounting
and Law of Ukraine N2996-XIV «About accounting» dated
16.07.1999; and is reliably reflecting financial situation of
the Company according to the conceptual base for financial
reporting and accepted accounting policy determined by
the legislation.
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bananc (3rigHo HIM(C)BO)
BALANCE

31.12.2007 31.12.2008
AKTUBU TUC.TPH. th.hrn. ASSETS
MotouHi akT1em 91349 116315 Current Assets
polwosi KowTH Ta ix ekBiBANEHTH 88 127 106 281 Cash and Cash Equivalents
PaxyHku po opepxaHHs 2160 8125 Accounts Receivable
Butpati manbyTHix nepioais 354 344 Prepaid Expenses
ToBapHi i BUPo6HMyi 3anacu 36 180 Inventory
IHWi noTo4Hi akTMBM 672 1385 Other Current Assets
OcHoBHi 3acobu 27 241 A7 477 Fixed Assets
Byanieni 31129 53 649 Building
Cropyau Ta obnagHaHHs 3123 2 407 Equipment and Facilities
IHwWi ocHOBHI BUPOBHMUI 3acobu 0 0 Other Fixed Assets
HeBupob6Huui ocHoBHI 3acobu 0 0 Non-Production Fixed Assets
MepsicHa BapTicTb 0cHOBHMX 3acobis 34252 58087 Fixed Assets Face Value
3Hoc 7011 10610 Accumulated depreciation
HemarepianeHi aktuem 10 169 Intangible Assets
MepsicHa BapTicTb HeMaTepianbHUX AKTHBIB 201 370 Intangible Assets Face Value
3Hoc 190 201 Accumulated amortization
HesaBepuueHi kaniranbHi BKNapeHHs 97 656 Construction in process
JoBroctpokoBsi GpiHaHCOBI BKNaAgeHHS 735 83 406 Long-Term Financial Investments
IHwWwi goBrocTpokKosi akTMeun 36 252 Other Long-Term Assets
Bcboro posroctpokoBux aktusis 28 120 131 960 Total Fixed Assets

30BOB'AA3AHHS | KANITAN TUC.TPH. LIABILITIES AND EQUITY
MoTouHi 30608'33aHHS 845 34200 Current Liabilities
PaxyHku po onnatm 342 32729 Accounts Payable
PaxyHku no aBaHcax opgepXaHnx 251 514 Advances Received
KopoTkocTpokosi 30608'93aHHS N0 KpeauTax 0 0 Bank Loan
PospaxyHku 3 BlogxeTom 185 14 Taxes Payable
PospaxyHku no onnarti npaui 0 0 Accrued Wage & Salary Liabilities
IHWi noTo4Hi 30608'93aHHS 59 943 Other Current Liabilities
[osroctpokosi 30608's3aHHs 0 0 Long-Term Liabilities
Kpeauntn 6ankis 0 0 Long-term Debt
|HWi BOBrocTPOKOBI NacKeu 0 0 Other Long-Term Liabilities
MpubyTtku ManbyTHix nepioais 0 0 Deferred Income
Peseps 3i cTpaxyBaHHs XMTTs 99 068 186 837 Life insurance reserve
3aransHui peseps 101 428 189 676 Gross reserve
Yactka nepectpaxosuka (2 360) (2 839) Reinsurers' Share
Kaniran 19 556 39051 Equity
CratyTHui poHp, 21306 21306 Capital Stock
Hopatkoeui kanitan 15299 34368 Additional paid-in Capital
Heposnogainenuit npnbytok (17 049) (16 623) Retained Earnings
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3siT npo pyx rpowosux kowris (3righo HIM(C)bO)
CASH FLOW STATEMENT

31.12.2007 31.12.2008
ONMEPALIIMHA AISJIbHOCTb TUC.TPH. OPERATING ACTIVITIES
MpunbyTok Ao cnnati nopatkie (6 462) 1589 Earnings Before Tax
Hopat amopTusauiio 2 451 591 Depreciation and Amortization
3MiHa cTpaxoBux pesepsis 39363 88248 Change in Life Insurance Reserves
MpubyTok Big HeonepawiiHOI AisnbHOCTI (10 402) (36 609) Non-Operating Profit
T:;if:;::fﬂz‘lezﬂ::z:f AIANLHOCTI A0 3MiH B 30615 20696 Operating profit before Change in Current Assets
3MiHa 060pOTHMX OKTUBIB (1372) (16278) Change in Current Assets
3MiHa BuTpaT ManbyTHix nepiogis (326) 10 Change in Prepaid Expenses
3MiHa noTouHMX 30608'33aHb 647 3355 Change in Current Liabilities
3MiHa goxopis ManbyTHix nepiopis - - Change in Deferred Income
polwosi KowTH Bif onepawiHOI AisnbHOCTI 29 564 7783 Cash provided by Operating Activities
CnnayeHi BigcoTku - - Interest Expenses
CnnayeHui noaaTok Ha npubyTok (1233) (1527) Income Tax
Yucrui pyx KoLwTiB B onepauiiHoi fisinbHOCTI 28 331 6256 Net Cash provided by Operating Activities

IHBECTULLIMHA AISNbHICTb TUC.TPH. INVESTING ACTIVITIES
3MiHa iHAHCOBMX iHBECTMLIM (35552) (3 545) Change in Financial Investments
3MiHa HeOBOPOTHUX aKTMBIB (431) - Change in Fixed Assets
OrTpumatHi BigcoTkn 10225 16 982 Interest Revenues
|HWi HapxopXeHHs /BUTPATH 28771 1792 Other Inflows & Outflows
Yuctuit pyx KowTie Bif iHBECTULiMHOI AisNbHOCTI 3018 12577 Net Cash provided by Investment Activities
DIHAHCOBA AISJIbHICTb TUC.TPH. th.hrn. FINANCING ACTIVITIES
3MiHa BnacHoro kanitany - - Change in Capital
Mo3nku - 8 000 Loans
MoraweHHs no3nk - - Credits repayment
|HWi HapxopxXeHHs /BUTPATH - - Other inflows & outflows
Yuctuit pyx kowrie Big GpiHAHCOBOI AisNbHOCTI - 940 Net Cash provided by Financial Activities
3aranbHe 36inbleHHs (3MEHLIEHHS) FPOLLOBMX KOLITIB 31349 19773 Net Increase (Decrease) in cash
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3siT npo ¢iHaHcosi pe3ynbraTy (3rigHo HIM(C)BO)
STATEMENT ON FINANCIAL RESULTS

31.12.2007 31.12.2008

1. Financial Results

I. ®iHaHcoBi pe3ynbTarn

TUC.TPH. th.hrn.

Hoxop, (eupytka) sin peanizauii npopykuii (tosapis, 31 649 31586 Income (Earnings) from sales of products (goods,
pobit, nocnyr) works, services)
Moparok Ha poaaHy BapTicTh 0 0 Value Added Tax
Akum3HuMi 36ip 0 0 Excise Duty Rate
Crpaxosi BiflUKOAYBAHHS 0 0 Insurance compensations
|HWi BUpaXyBaHHs 3 goxony 0 0 Other deductions from income
YucTuii poxon (Bnpyuka) ein peanizauii npoaykuii 31 649 31586 Net income (earning) from sales of products (goods,
(troeapie, pobit, nocnyr) works, services)
gggii:"nfify"rfe""i3°"°"°" npoaykuii (Tosapie, 36513 43161|  Primecost of sold products (goods, works, services)
Banoswit: Total:
Mpubytok Income
36uTok 4864 11575 Waste
|HWi onepauiixi aoxoamn 1764 361 Other operation incomes
AnMiHICTPATUBHI BUTPATH 12707 22 671 Administrative expenses
Butpatu Ha 36yT 673 1120 Expenses for sales
|HwWi onepauiiHi BUTPaATH 384 219 Other operation expenses
DiHaHCOBI pe3ynbTaTH Bif ONepauiiHoOi BiANbHOCTI: Financial results from operational activity:
MpunbyTok Income
36uTok 16 864 35224 Waste
JHoxop, Bin yyacri y kanitani Income from capital interest
IHwi $iHaHcoBi poxoam 10362 17 749 Other financial incomes
IHwWi poxoam 40 168 339 Other incomes
Dinancosi BuTpaTH 0 0 Financial expenses
Brparu Big yuacri y kanitani 0 0 Expenses from capital interest
|HwWi BuTpaTH 0 149 275 Other expenses
?ni;:::s;ig::z?bmm BiA 3BMHNHOI AisnbHOCTI A0 Financial results from ordinary activity before taxation:
MpnbyTok 0 1589 Income
36uTok 6462 0 Waste
MopaTok Ha NpMBYTOK Big, 3BUYAMHOI AiSNbHOCTI 1353 1163 Income tax from ordinary activity
DiHaHCOBI Pe3ynbTaTH Bif 3BUYAMHOI AiSNBHOCTI: Financial results from ordinary activity :
MpubyTok 0 426 Income
36uTok 7815 0 Waste
Hapzsuuanni: Inordinary:
Loxoau 5 0 Income
Butpatu 0 0 Expenses
MogaTku 3 Haa3BMuaHOrO NPUBYTKY 0 0 Taxes from inordinary income
Yuctmn: Net:
MpunbyTok 0 426 Income
36uTok 7810 0 Waste
Il. EnemeHTH onepauiiiHux BuTpar I1. Elements of Operation Expenses
MarepianbHi 3atpati 292 1015 Material costs
Butpati Ha onnaty npaui 2759 6996 Expenses for labor payment
BiapaxyBaHHs Ha couianbHi 3axoam 946 2019 Deductions for social events
AmopTtusauis 2079 591 Amortization
IHwWi onepauiiHi BUTPaTH 44201 56 550 Other operation expenses
Pazom 50277 67 171 Totally
IIl. Po3paxyHOK NOKA3HUKIB NpuGyTKOBOCTI aKLin I1l. Calculation of Stocks Efficiency Factors
CepepfHbOpiYHA KiNbKiCTb NPOCTUX AKL,H 0 0 Annual average number of ordinary stocks
S;gs&r;z?(:?ﬁcepenﬂhopqua Kinbkicts 0 0| Corrected annual average number of ordinary stocks
Yuctuit npubyTok (36MTOK) Ha OfHY NpOCTY aKujlo 0 0 Net income (waste) for one ordinary stock
S;gsr::rzii?.:ﬁ “mcTuii npuByTok (36uToK) Ha oaHy 0 0| Corrected netincome (waste) for one ordinary stock
[1sineHamn Ha ogHy npocTy akuiio 0 0 Dividends for one ordinary stock
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Mpumitkun go piuHoi dpiHaHcosoi 3eiTHOCTI (3rigHo HIM(C)BO)
NOTES TO THE ANNUAL FINANCIAL STATEMENT

I. HemarepianbHi akTnem I. Intangible assets

Sanyuiok Ha Kikeus poky
Hapaxoeaxo

Tpynu HemaTtepianbHUX akTMBIB MepsicHa amopTu3aauii MNepsicHa
(HepoouiHeHa) 3a pik (HepoouiHeHa)
BAPTICTb BAPTICTb

Hagitwno

Hakonunuena
amopTM3auis

Hakonuuena 3a pik
amopTM3auis

Opening balance Ending balance

Received per Depreciation
Groups of intangible assets P counted per

Initial (undervalued) Accumulated year ear Initial Accumulated
valve depreciation Y (undervalued) value depreciation
ABTOpCBbKi TG CyMiXHI 3 HMMM npasa /
Copyright and neighboring rights 201 190 169 n 370 201
Pasom/Total 201 190 169 1 370 201
Il. OcHoOBHI 3ac06M Il. Capital assets

Mepeouinka
3anMLIOK HO NOYATOK POKY (moouitka +, Bubyno 3a pik

.o : HapaxosaHo
Hagiwno yuiHka -) P
aMopTMau

3anMiok Ha KiHeub
poky

|HWi 3MiHK

MepeicHa 3a pik MNepsicHa 30 pik MNepeicHa 3a pik MepeicHa
(HepoouiHeHa (HepoouiHeHa | 3Hoc (HepoouineHa | 3Hoc (HepoouiHeHa
ocrr’i)z::ux Groups of BapTicTs) BapicTs) BapricTs) BapricTs)
3acobis il axeit Reevaluation
Opening balance (increase in value+, o Paid per year Other Ending balance
Received  decrease in value-) Depreciation changes
e ——— > counted per peryear | . (
it . Initial (under-  °. year Initial (under- Depre- Deprecia- "M {U™ - pegee
(underval-  Depreciation preci- o : dervalved) %
valved) valve "’ valued) value ciation tion ciation
ved) value tion value
Byaunku, Houses,
S puldings 31129 4604 22520 3454 276 53649 8334
npucTpoi mission units
Mawunu Ta Machinery
6 and equip- 1462 782 911 171 170 1166 2373 1949
O0NaAHAHHSA ment
ToacnoTHi Means of
p "6" P™! transporta- 695 417 276 84 203 203 768 298
3acobu tion
InctpymentH, Tools,
npunagu, equipment
inpeHTap and fixtures 64 10 1232 28 -10 1296 28
(me6ni) (furniture)
st ocnosr ao:::: capital 509 1198 901 1197 1 1
Pazom Total 34 252 7011 2419 22520 3454 559 1104 1570 1156 58087 10610

Ill. KaniranbHi iHBecTULii Ill. Capital investments

- 3a pik Ha kiHeub poky
HarmeHyBaHHs nokasHuka Item name
Per year Year end

MpupbaHHs (BMrotoBneHHs) ocHoBHUX 3acobis Purchase (production) of capital assets 1581 250
MpupbanHs (BUrotosneHHs) iHWwKx HeoBopoTHux MaTepianbHux aktieie  Purchase (production) of other permanent capital assets 187 129
Mpupb6ans (cTBOpeHHs) HemaTepianbHUX aKTUBIB Purchase (creation) of intangible assets 169 277
Pazom Total 1938 656
IV. ®dinaHcoBsi iHBecTULiT IV. Financial investments

) Ha kiHeus poky
3a pik - -
AOBrOCTPOKOBI NOTOu4Hi

HalimeHyBsaHHs nokasH1ka Item name
Year end
Per year
long term current
B. IHwi dinancosi iHBecTmuii B: Yactku i nai y cratytHoMy B. Other financial investments into: Interest and sharesin 37 942 38154
Kanitani iHWMxX NignpUeMcTs registered capital of other enterprises
Axuii Shares 108 886 955
O6nirauii Bonds 85102 44297
Pasom Total 231930 83 406 9
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Mpumitku go pivHoi diHaHcosoi 3siTHOCTI (3rigHo HIM(C)BO)

NOTES TO THE ANNUAL FINANCIAL STATEMENT

V. Doxopaum i BUTpaATu

) Joxoan
HOMMEHYBGHHﬁ NOKA3HMKA
Income

A. IHwi onepauiini goxoau i Butpatn: OnepauiitHa opeHaa

aKTMBIB 275
OnepauiiHa KypcoBa pizHULs 70
LLitpadu, neHi, HeycToMKH 1
|HWi onepauiiHi goxoau i BUTPATH 15

B. iHwi $iHaHcoBI foxoau | BUTPaATH:

|Hwi ¢piHaHcoBi foxoau i BUTPATH 17 749
I. IHwi goxopn i BUTPaTH: peanisauis GiHAHCOBMX iHBECTULIN 168 280
Peanizaujis Heo6opoTHWX akTusie 59

|Hwi poxopam i BUTPaTH

VI. F'powoBi kowTtun

Butpatu
Expenditures

57
154

149 267

Ha kiHeub poky

HOﬁMeHYBGHHﬂ NOKA3HMKa

Year end
Motounuit paxyHok y 6aHky 12185
IHwWi paxyHku B 6aHky 95728
Pazom 107 913

VII. 3a6e3neueHHs i pesepBu

Buan 3abesneyeHs i pesepeis

Types of provisions and reserves

Provision of payment of leave to
employees

3abesneueHHs Ha BUNNATY BifNYyCTOK
npauiBHMKam

Crpaxosi pesepsu 3i cTpaxyeanHs xutrs  Actuarial reserves for life insurance
Summarized debt reserve

Total

Peseps cymHiBHMX 6opris

Pazom

VIII. 3anacu

" Banancora Bapricts Ha KiHeLp poky
HaiiMeHyBaHHs nokasHuka .
Ending balance

62
118
180

CupoeuHa i matepianu
ManouiHi Ta WBKMAKO3HOLWYBAHI NpeaMeTH

Pazom

IX. Aeb6itopcbka 3a60proBaHicTb

» Bcboro Ha kiHeub poky
HarmeHyBaHHs nokasHuka .
Ending balance

10172
1385

[e6itopcbka 3a6oproeaHictb 3a ToBapu, po6oTH, nocnyru

IHwa notouHa pebitopcbka 3a6oprosaxicTs

XIl. Moparoxk Ha NnpubyTok

. Cyma
HaiimeHyBaHHs nokasHuka

Amount

MoTounuit nopatok Ha npubyTok
BkntoueHo Ao 38iTy Npo GiHAHCOBI pe3ynbTaTi — ycboro

Y TOMY 4MCIIi: MOTONHMIA NOAATOK HA NpUByTOK

XIll. BUKOPUCTAOHHSA AMOPTU3ALIHHUX BiApPaXyBAHb

. Cyma
HaliMeHyBaHHs nokasHuka

HapaxoeaHo 3a 3BiTHMHA pik

3anuwok Ha
noyaToK poKy

Opening
balance

101 428
(2 360)
99068

1163
1163
1163

Amount
570

36inbleHHs 3a 3BiTHUI nepioa

- BukopucraHo y
HapaxosaHo 'HOAOTKOBI 3BiTHOMY poui
(cTBOpEHO) BiAPAXyBAHHS

V. Income and expenditures

Item name

A. Other operation income and expenditures: Operating lease
of assets

Operating exchange difference

Fines, penalties, forfeits

Other operating income and expenditures

B. Other financial income and expenditures:

Other financial income and expenditures

D. Other income and expenditures: sale of financial investments
Sale of non-current assets

Other income and expenditures

VI. Cash assets

ltem name

Current account
Other accounts
Total

VII. Provisions and reserves

3anuwok

Ha KiHeub
poky

Increase in reporting period

h g Utilized in Ending
g (e Additional deductions  reporting year  balance
ated)
362 362
88248 189 676
(479) (2 839)
88 131 362 186 837

VIIl. Inventory

Item name

Raw and consumable materials
Consumable supplies
Total

IX. Accounts receivable

Item name

Accounts receivable for goods, labor, services

Other current accounts receivable

XIl. Income tax

Item name

Current income tax
Included in the report on financial results — total

including: current income tax

XIll. The use of depreciation deductions

Item name

Charged per reporting year
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CrparteriyHi napTHepum

CrpaTeriyHnmm napTHepamu 3aKpUTOro akLiOHEPHOro To-
BapuctBa «CTtpaxoBa komnaHisi «TAC» 3 peaaisauii nporpam
y6esrneueHHs XKUTTS €:

STRATEGIC PARTNERS

Strategic partners of Closed Joint Stock Company «TAS»
Insurance Company» in field of realization of life insurance
programs are:

bad
Flacenegr G

OCHOBHMM HarnpsaMKOM AISIAbLHOCTI KOMMaHiT € HaAQHHS Mo-
CepeAHMLIbKMX MOCAYT 3i CTPAXyBaHHS XXMUTTS 3 BUKOPUCTaH-
HAM HOBITHiX TexHoAorin. TOB «AccicTAC» 3AiMCHIOE CBOIO
po6oty 3a cuctemolo MLM (6araTtopiBHEBMIt MapKETHHT)
i Mpauloe Ha BITUM3HIHOMY PMHKY 3 2001 poky. TOB «Ac-
cicTAC» € ocHOBHMM cTpaTeriyHmMm naptHepom CrpaxoBoi
komnanii «TAC» y ccpepi npocyBaHHs nporpam y6esnedeHHs
KUTTA. CbOroAHiI Y KOMMNaHii npauioioTb noHaa 5 000 diHaH-
COBMX KOHCYABTAHTIB B Pi3HMX perioHax KpaiHu.

TAC -

KomnaHis npautoe 3 2001 poky i € opraHi3atopom npoaa-
>KiB CTPaxoBMX Ta piHAaHCOBMX NMPOAYKTIB. Ha CbOroAHiLLHI
A€Hb KOMMaHisl NpeACTaBAeHa Ha BCit TepuTopii YkpaiHu.
Y cBOii1 po6OTi KOAEKTMB KOMMaHii BUKOPUCTOBYE HaMCy-
YacHilly y CBIiTi CUCTEMY NMPOAAXKIB Y MOEAHAHHI 3 HOBITHIM
nporpamMHuM 3a6e3neyeHHsIM, L0 AO3BOASIE Y PEXMMI pe-
AAbHOTO Yacy KepyBaTu BCiMa NpoLiecamu.

(2]

the focus of the company is intermediary in life insurance
using The latest technologies. «AssisTAS» LLC carries out its
work by MLM (multilevel marketing) system and working
in the domestic market since 2001. LLC AssisTAS — is
the main strategic partner of Insurance company TAS in
life insurance products distribution. Currently over 5 000
financial consultants from different parts of Ukraine are
employed by the company.

IHAHC

company works since 2001 and managing sales of insurance
And financial products. Today the company is represented
throughout Ukraine. In its work, the team of the company
is using most modern system sales in the world together
with new software, which allows real-time control of all
processes.

&,

I_ife- I_ine

GIHABHCOBUA KOHCARTHUHT

KomMnaHist Ha pyMHKY CTpaxoBUX MOCAYT MPOMOHYE CBOIM KAi-
€HTaM TiAbKM Harkpalli iHaHCOBI NMPOAYKTH, BUKOPUCTO-
BYIOUM HOBITHI TeXHOAOrIT y npoaaxkax. TOB «Aarnd-AanH»
npautoe 3 2006 poKy i y CBOil AiIABHOCTI KEPYETbCS AOCBI-
AOM i AOCIIHYTMMM ycCrixamu y cepi HapaHHS nmocepea-
HULLbKMX MOCAYT 3i CTPaxyBaHHS >KUTTS iHLIMX KpaiH.

The company offers to its customers in the insurance market
only the best financial products, using the latest technologies
in sales. LLC «Life-Line» works since 2006 and is guided
by the experience and success reached in provision of
intermediary services of life insurance in other countries.

AI'S

MEMBER OF SALVE GROUP LONDON

«ADC YkpaiHa» € YaCTMHOIO MOTYXXKHOI MiXKHapOAHOI i-
HaHcoBoi rpynn SALVE GROUP LTD (AoHAOH), AO CKAQAY
SKOT BXOASITb CAMOCTIMHI KOMMaHIT, WO 3aiMaloTbCs dpiHaH-
COBMM KOHCYABTYBAHHSIM i Mpoaakem (hiHaHCOBMX MpO-
AYKTIB KAIEHTaM B KpaiHax LeHTpPaAbHOI i cXiaAHOT EBponu.
ADC Mae AOCTYN A0 Halkpalmx (PiHAHCOBMX MPOAYKTIB i
piweHb. KoxeH kaieHT ADC Moyxe oTpUMaTh KOMMAEKCHY
cepsicHy nporpamy SALVE GROUP LTD, AoHAOH.

«AFS Ukraine» is a part of a strong international financial
group SALVE GROUP LTD (London), consisting of
independent companies involved in financial advice and
selling of financial products to customers in central and
eastern Europe. AFS has an access to the best financial
products and solutions. Each client of AFS can get a
comprehensive service program from SALVE GROUP
LTD, London.
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lNepcnekTMBU pO3BUTKY KOMNAHII

3a niacymkamm 2008 poky CtpaxoBa komnaHisi «TAC»
BMEBHEHO YTPUMYE AiAMPYIOYY PUHKOBY MO3MLLIIO Ta CTaTyC
npodecinHoro naptHepa B ccpepi ybesnedyeHHs XKuUTTS: 3a-
raAbHa Cyma CTPaxoBuX Mpemiit, 3ibpaHnx KOMMaHi€ npo-
TSIrom 3BITHOrO nepioay, Ha 73% nepeBuLLYE aHAAOTIYHUI
noka3sHuk 2007 poKy; 3araAbHa Cyma CTPaxoBMX BUMAAT — Ha
54%, a 3araAbHa CyMa akTMBIB — BiAblLe HI>K Y ABa pasu.

AVHaMiKa po3BUTKY MPOTArOM OCTaHHIX 12 MmicauiB Ta
LUBMAKE pearyBaHHS Ha PUHKOBI 3MiHW AO3BOASIOTb BEBHE-
HO CTBEpPAXKYBaTH, Lo npoTaroMm 2009 poky KommnaHis npo-
AOBXMTb HapolyBatn 06eptu. CtpaxoBa KomnaHis «TAC»
3a NiACYMKaMM HAaCTYMHOrO POKY MAAHYE He TiAbku 36eper-
TH, @ 1 MOKpaLMTH CBOIO MO3MLII0 HA PUHKY LUASIXOM MO-
AAABLLIOrO YAOCKOHAAEHHS Ta PO3LUMPEHHS MOXXAMBOCTEN B
pamKax iCHYlOUMX Nporpam, 3anpoBaAXKeHHS HOBMX AIEBUX
MeXaHIi3MiB 3aXMCTy Ta MPUMHOXEHHS 3a0LLaAXKeHb KAIEH-
TiB KOMMaHii, NPOBEAEHHS BAAAOI iIHBECTULLIAHOT MOAITUKM
Ta BMXOAY Ha HOBi cerMeHTM puHKY. KpiMm Toro, Bxe Han-
GAVMXKUMM YaCOM MM 3arpPOrOHYEMO PUHKY AEKiAbKa HOBMX
CTPaxoBMX MPOAYKTIB, WO GYAYTb LLiKaBUMU AAS LLIMPOKOTO
KOAQ CMO>KMBauiB.

OCHOBHOIO CTpaTerivyHoW iHiuiaTMBOO KOMMaHii Ha
HACTYMHUI PiK, 3BUYANHO X, 3aAMLIAETHCS 36iAbLIEHHS 06~
CSriB CTPaxoBMX Npemilt 3aBASIKM 3aCTOCYBaHHIO iHHOBALLiN-
HUX MPUIMOMIB, MOKPALLEHHS YMOB POGOTU MOCEPEAHVKIB Y
cchepi NpocyBaHHS CTPaXOBMX MPOAYKTIB Ta MOAAAbLLIE PO3-
LUIMPEHHS areHTCbKOT Mepexi B perioHax. AAe HaiBaXKAMBI-
LWWM, SK 3aBXAM, AAS KOMMaHii 3aAMLLAETLCS 3aA0BOAEH-
HS NOTPeb HalMX KAIEHTIB i HaAaHHS iM SKICHOrO cepBicy.
[MpoT9rom poky KOMMaHig MAQHYE 3HA4YHO YAOCKOHAAWUTU
cepBicHe 0OCAYroByBaHHSI, MOOYAyBaTW KOHCTPYKTUBHUIA
AJAAOT 3 KAIEHTaMM AASL BUSIBAEHHSI iCHYIOUMX Ta ManbyT-
HiX NoTpe6, 3HAYHO PO3LLUMPUTH MOXXAMBOCTI B pamKax Ai-
IOUMX MOAICIB yOe3neyeHHsl XXMUTTs Ta 3anponoHyBaTH CBOIM
KAIEHTAM HM3KY AIEBMX MEXaHi3MIB LLOAO MPUMHOXXEHHS
KOLUTIB.

Y 2009 poui Mu 3arnAaHyBaAK NMPOBEAEHHS 3HAYHOI KiAb-
KOCTi MOTMBALLIMHNX 3aX0AIB B paMKax cTparerii npioputeT-
HOro PO3BUTKY ICHYIOUMX KaHaAIB MPOAAXIB, CPSMOBaHMX
Ha 3MiLIHEHHSI NapTHEPCbKMX B3aEMOBIAHOCUH Mibk CTpaxoBa
KoMmnaHist «TAC» Ta ii cTpaxoBuMu nocepeaHnkamu. MNpots-
rom 2009 poky KomnaHig NpoAOBXUTb peaAi3allito NpoexkTy
3 no6yAOBM BAACHOI areHTCbKOi Mepexki i 3a miacymMKamm
3BITHOrO MEPiOAY MU MAQHYEMO 36iAbLIMTY 36ip NAATEXIB Y
3,5 pa3u nopiBHsgHO 3 2008 pokom.

CtpaxoBa komnaHis «TAC» BNeBHEHO AMBUTHLCS Y Mait-
6yTHE. [epea HamuM MOCTaBAEHA HOBA META i HOBI 3aBAAHHS.
Mwu npauoemo AAsg Toro, wob KoxeH 3 Bac 3aicHMB cBOT
Mpii. M BASIUHI Bam 3a A0Bipy | GyaeMo paai Npoxutn 3
Bamu we He oaunH pik!

COMPANY EXPECTED FUTURE DEVELOPMENT

According to the results of 2008, «TAS» Insurance
Company confidently holds the leading market position
and status of professional partner in life insurance: the to-
tal amount of insurance premiums collected by the com-
pany during the reporting period is 73% higher than in
2007; the total amount of insurance payments is 54 %
higher, and total sum of assets more than twice higher
than in 2007.

Development dynamics for the past 12 months and
rapid response to market changes allow us to assert con-
fidently that during 2009 the company will continue to
increase turnover. Basing on the results of previous year,
«TAS» Insurance Company is planning not only maintain
but also improve its market position through further im-
provement and expansion of opportunities within existing
programs, introduction of new mechanisms for protection
and accrual of the customers’ savings, realization of suc-
cessful investment policy and access to new market seg-
ments. Furthermore, soon we will offer several new insur-
ance products in the market that will be interesting to a
wide range of consumers.

The main strategic initiative of the company in 2009,
of course, is to increase insurance premiums using innova-
tive methods, improving the work of intermediaries in the
promotion of insurance products and further expanding the
agency network in the regions. As always, most important
for the company is to satisfy the needs of our customers and
provide high-grade service. During the year, the Company
plans to improve service, build up a positive dialogue with
customers to identify current and future needs, significantly
increase the options within the existing life insurance poli-
cies, and offer our customers a number of mechanisms for
increasing funds and so on.

During the year, we are going to conduct a large number
of incentive measures within the strategy of priority develop-
ment of the existing sales channels to strengthen partnership
relations between IC «TAS» and insurance agents. During
2009, the Company will continue the project to build its
own agent network and following the reporting period we
are planning to increase the raise of payments by 3,5 times
higher in comparison to 2008.

«TAS» Insurance Company looks to the future with confi-
dence. We set new goals and new tasks. We are working to
ensure that each of you have fulfilled your dreams. We are
grateful for your trust and we will be happy to live with you
many a year!
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